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CITY OF EUREKA SPRINGS 237
SPECIAL CITY COUNCL MEETING MINUTES
FEBRUARY 4, 1997

Aspecial Gty Courcil meeting was calfed to order to re=set a date for a Public Hearirg on the vacation of the Jan Weber Forter

property, a part of Summit St. The date would be February 18th, and the Public Hearing would be held just before the Council
Megting, at 7 pn.

Alderman Christman made the motion ard Alderwoman Watson seconded to have the meeting at 7 pam. on February 18th,
1997, The vote was £/0/0.

A)derwoman Seratt made the motion to acjourn. Alderman Christman secorded. Al were i favor, 540/0.

APPROVED :
Barbara A O'Hanis, Nayor

Mary Ann Lee, City Clerk

CITY OF EUREKA SPRINGS
COUNCIL MEETINGAGENDA
TUESDAY, FEBRUARY11,1897
9:00 AM

AGENDA

CALL TOCRDER

RAL CALL,ESTARLISHMENT OF QUORUM

PLEDGE CF ALLEGIANCETOTHE FLAG

APPR CVAL CF THE ACENDA

APPRCOVAL OF THEMINUTES: Special Counci Ve eling, December16, 1996

Regular Coundl Meefting, January 14, 1897
Special Coyncl Meesting, .anyary 21, 1997
Special Council Meeling, February4,1997

OLDBUSNESS

1. Odinance No. 1746. Rezoning partof Block 157, R & ASurney from R-1 \iclorian Residential to C-1 Commercial,{Third Reading),
Mr. A Epley

2. Proposed use of old Police Building

3. Qdinance No. 1745, Amending the Pers onnel Policy Manual

NEWBUSINESS
1. Auditorium Restrooms
2. {dinance No. 1737, Parade PermitFees

3. Gdinance No. 1749, Adopling the Police Policy and Froce dure Manual

ADMNISTRATINE ASSISTANT'S REFORT:

COMMISSION, COMMITTEE, AND AUTHORITY REPCRTS:
1. Auditorium Commission,
CAP.C Commission,
Cemetery Commis sion
Historic District Commission,
Hospital Commission,
. Parking Authority, Appointment for vacancy of Fosition2
7. Parks and Recreation Commis sion
8. Planning Commission, Appointment for vacancy of Posiiion 6,
9. Canoll County Salid-\Waste s Ajthority
10. Four-County Sdid-Waste s Management Dis frict
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6513 CITY OF EUREKASPRINGS
11. Eureka Spiings Sdlid-Wa stes Advis ory Commiitiee
12 Touris m Advis ory Committee:
ANNOUNCEMENTS
ADJOURNNENT

Appointments for two Commission:;Parking Authority and Planning Commission
CITY OF EUREKA SPRINGS

CITY COUNCIL MEETING MINUTES

TUESDAY, February 11, 1897

The regulary scheduled council mestingwas caled to ader at 9 am an February 11th, 187, by Mayor Barbara O'Harris.

PRESENT:
Mayor O'Harris, and Aldemersons ceffrey;, Seratt, Dickens, Watson, Qwistman and Freeland.

ALSO PRESENT:

Alan Epley, Glenn Strange, Mary Springer, John Wilier, Jack Byme, Denna
Spitler, Earl Hyatt, Kirky Murray, Danid Mg Neal, Den Matt, Dan Youngand
Clek Lee,

PLEDGE OF ALLEGIANCE:
Mr. Yaung led in the Pledge of Alegiance.

APPROVAL OF THE AGENDA:

Mr. Jeffrey asked sbout Ordinance #1747, which was the certificate of gopropristeness. Mayar O'Harris explained that it had been postponed and sert back
tothe HDCfor befter clarification.

The metion was made and sec onded toaccept the agenda as it is. All were in favor, 6/(/0.

APPROVAL OF THE MINUTES:

Approvd of the December 16th, 1996 Specid Councll Mesting minutes:
The mation was made and sec anded to approve thos € minutes, Thevate
was 6/0/0. to approve.

Approvd of the January 14th, 1987 Regular Coundll Meeting minutes:
The motion wes made and sec anded to approve thos € minutes, Thevcte was 6/0/0, to gpprove,

Apprand of the January 21st, 1997 Special Megting Minutes:
The motion was made and sec onded to approve thes e minutes. The vote was 5/0/1, with Ms, Seratt abstaining due to behg absent.

Appraxd of the January 28th, 1997 Regular Council Mesting minutes:
The motion was made and sec anded to approve thos € minutes. Mr. Jeffrey asked that George Jeffrey’s namebe amended. It is spdled just like his. It wes
noted by theclerk, and the wote was £/0/1, with Ms, Seatt astaning dueto beng sbsent.

Appraxd of the February 4th, 1997, Special Meeting Minutes:
The motion was made and sec anded to approve thes € minutes. The vote was €/0/0.

The Maycr ennounced the bal order rdeas es, and the new boil orders, These ae duetothework baing doneon the s econd phase of the water praject,
Which is tying in the loops. The State requires that the City issue bail orders as a precautionary measure. Each residence wil be natified by a note on the
doar, when theboil arder is rdeased. Whilea boil aderis on, pegple should badil ary weter that they will ingest far five minutes. The water is safe for dish
washers, or washing clcthes, o showas, €ic,

OLD BUSINE S8:

1. Ordinance#{746, Rezming part of Block 157, A & A Suney, from R-1

Viclolian Residentjal, to C-1cammercial, (Third Reading), Mr, Alan Epley:

The metion was made and sec anded tosuspend the rules and place

Ordinance #1746 onits third and find reading by title only, All were in fevor, &/0/0,

Mr. Yaung read the ardinance by title anly.

The mation was made and sec onded toapprove. Mr. Epley said that when the adinance becames law, thedeed 1o the smal piece cf preperty that the
comer of the pdice department is on will be filed with the Circuit Clerk’s cffice and ddivared tothe Gity Clerk’s Ofice. With no further discussion, the wte
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6513 CITY OF EUREKASPRINGS
was B/0/0, and Ordinance #1746 passed.
CITY OF EUREKA SPRINGS 239
CITY COUNCILMEETING MINUTES

TUESDAY, February 11, 1997 -

2, Propcsed use of the old Police Department Bullding:
Tom Johnson, the architect who has drawn up some ideas for this buildirg spoke with the Council onwhat is possiide. He
Lelieves that the cost estimate is on target, that it should come in around $37,000, with a cossible 10% inctease or cecrease
figured. The City has budgeted $50,000 for this preject. ft would give the Gity Hallits cwn meetirg room, ADA assessable,
whichwoud mean that DonMzatt could feave the sourd ard camera equibmert thete and wouldn't be spending hours to set
wp- It would give the Building hspector an office and another office would be there for a City Planner, when one can be Hred.
There woud be public resttooms, which would take the pressure off of the ones in City Hall
The building is Bmited as to where entrances and exits can be made because cf the shape of the lat, The rocofis okay, The
exterior will be painted withwaterproof paint, Hast and air, electric and plumbing are all figured nto the $37,000,
The motion was mace ard seconded fo hire Tom Johnson for a fiat fee of $3350 to prepare plans and specificatiors for the
Hd package.
By roll call, the vole was 6/0/0.

3. Ordinarce #1745, amending the Petsonnel Polcy Manuak
The mction was mace and seconded to sLspend the rules and dlace Ordinance #1745 on its second reading by titie only. Al
were in favor, 6/0/0.
M. Young read the ordinance by title onlly. The motionwas made ard secongded to approve.
Alderman Jeffrey macde the motion to amend Ordinarce #1745 to delete the sectionreferred to as Seasoral Emdoyees and
add the section referred to as parttime employees. Alderwoman Seratt seconded, M-, Young read the section that was
added, which was atout parttime employees.
it was explained that the people who have been receiving benefits will cortinue to do so, but that those who are hired from
this point on will rot, Some cf these emdoyees willbe phased out within the rext two years. There was some discussion
about empoyees who are used to Favirg berefits and then suddenly the benefits are remaoved. The benefits have been raid
as anirncentive to keepgood trolley drivers. The drivers have to underco the DLT testing that a truck driver Fas to Lndergo.
You can't just hire someone off the street to drive a trolley. The idea is that from now on, when a personis hired for a
deparimentfor part time work, they will be told what benefits they willbe eligitle for.
The vote for the amerdment was €/0/0,
The voie on the ordinance is £/1/0, with M. Freeland casting the ro ycte.

NEW BUSNESS:

L Auditorium Restrooms:
Mary Springer, Doma Spitler, and Jack Byme were presert to represent the Auditorium Commission, The Commission
would ke the Gity 1o take over responsibility for the public restrooms that are located onthe outside of the frort of the
kuildirg. The budgetwas cut backthis year, and they feelthatthe restrooms are too expensive to maintain. They gave the
Councl afigure in excess of $5000. per year thét they estimate as the cost. They would kke the Gity to putina segarate
electric meter and an on Bine meter for the water, so that the amount can be separated easier. Alderwoman Dickens made
the mction to take over resporsibility for the indine water meter, and the Swepco meter atthis time, Alderwoman Seratt
seconced.
Alcerman Jeffrey made the motion to posipone unil the February 25th meeting, by which time the Commission can give the
Councl a cost estimate on the meters and the job to work with, Alderman Christman seconded. The vote was 5/1/0, with
Mrs, Dickens casting the negative vote,

240

CITY OF EUREKA SPRNGS
CITY COUNCLL MEETING MINUTES
TUESDAY, February 11, 1937

2.0Ordinance #1737, Parace Permit Fees:
The mction was macke and seconded to place Ordirance #1737 onfits first readinginits ertirety. The
vote was 6/0/0.
M. Young read the ordinance.
The mction was madke ard seconded to approve. The consensus was that this would simplify the
system.
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6513 CITY OF EUREKASPRINGS
The roll cal vote onthe first reading was 6/0/0.

3. Ordinance #1749, Adopting the Police Policy and Procedure Manuak
The mction was mace and seconded to place Ordirance #1749 onits first readinginits ertirety. The
vote was 6,0/0,
M. Young read the ordinance iniis ertirety.
The mction was mace and seconded to apgrove the first reading. Alderwoman Dickens said she had
asked why the staff supports were rotin tre chain of command inthe manual and M. Hyatt hed
exdained that he had just finished the chain of commanrd tor the sworn personnel ard he was inthe
process cf researchirg the stall sypport system. She said the policy willbe updated as often as need
be, and e staff support chainwill be added as soon as he finishes his research.
M, Hyatt exdained that he used amodel policy for a format, which was supplied by the Griminal
Justice Institute, University of Arkansas in Litle Rock. They provide model policies for sheriff's
depariments and police departments in all sizes. Then he adaptedit to what ke felt was reeded for
the community. Mr. Hyatt was asked it there has been a marual He has nct heenable to find a
manual, but that deesn’t necessarily mean that there wasnit one at some poirt
The vote by roll call was 6/0/0, on the first reading.

The mction was made and seconded to suspend the rules ard dace Ordinance #1749 onfits secord
reading by title only, The roll call vote was €/0/0.

M. Young read the ordinance by tile only.

The mctioh was made and seconded to approve. Aderman Jeffrey said ke wouldnt wart the
ordinance read for the third time at that meeting and the Courcil generally agreed.

The roll cal vole was 6/0/0.

The Mayor said that she had met with SWEPCO and they are hot closing our off ice. The phones wil
be answered at a certral lccation, but the office will still be open to pay bills and report problems.

The Mayor said that the Public Hearing to vacate a portion of Summit St. by Jan Weber Porter has
been canceled. The attomeys apologized for any and all problems that this may have caused.
Alderman Jeffrey said he is familiar with tre prodemss of surveys on our Gity streets. He said that the
property is probatly the property owner’s by right of adver se possession anyway, but he is concerred
about the sityation. The Mayor asked M. Yourg to contact Mr. Willams to send thre City a statemert
as to what the surveyor found.

Mayor O’Harris announced that she is still working on appohtments for the Parking ALthority and the
Flanning Commission,

Alderman Freeland said that he would ke to have Jay Miner, and David Beauchamp look at the
consequences the Gty would ke faced with if we forgive the debt that Freeman W aste Maragement
has asked for and go through withthe rate increase. Alderwoman Watsonsaid she has met with Jay
Mner and will Fave a report in about two weeks.

ADMNISTRATIVE ASSISTANT’S REPORT:
M. Young reported that our December 1996 sales and use tax check was $104,495.35 He said that
means the City is down 2,70% for the year, whichis $38,440, less than the same periodin 1995

CITY OF EUREKA SPRINGS
CITY COUNCIL MEETING MNUTES
TUESDAY, February 11, 1997

Mr Young also mentioned the work cf two of our fremen who rescLed Dr. & Ms. Belfs housecat. The cat was Fightened, and rot easy
to deal with, but due to the quick thinking of the firemen, Jason Bunch, and im Blair, the catwas rescued. The Bellfamily is very
trankful that the cat was saved.
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€513 CITY OF EUREKASPRINGS

The motion was made and seconded to acjourn, Al were in favor, 6/0/0. The meeting was acjourned at 10:20 am.

APPRQOVED:

Barbara A, O'Harris, Mayor
ATTEST:

1997 City of Eureka Springs
State of the City Address

1996 was a year of growth and development for all areas of our City government.
ADMINISTRATION DEFARTMENT
Water Office: 27 rew water taps, JO new sewer laps

Wastewater Treatmert Plant: Capacity fee collections provided almost $30,000 for repairs and imprcvements at the plart,
Occupation Licenses: 876 issued for mote than $46,000 irto the general fund.

Municipal Court: 576 Dockets Aus 73 civil and small claims for a total of more than $39,000 into the general furd.
Building hspector’s Office: 437 permits for over $28,000 into the general fund.

Sales Tax Recebpts: Largest reverue source for a total of Imillion 4 hundred 30 thousand.
Parkirg Revenues: Approximately $30,000,00 came into the Gereral Furd from this,
EUREKA SPRINGS qualified for TREE CITY USA for the 13th consecLtive year!

FIRE DEPARTMENT AND EMERGENCY SERVCES

Emergency medical calls were dewn by 1%, Fire calls were tb by 10%.

Dondtiors ¥om citizens of Eureka Springs along with Westem Dislrict Ambularce Service ard insurance turnback money allowed the
dxlejaarh"n entto purchase much needed advanced equipment that will save and reduce deaths due to heart loss in the new up—to—date
LFEPAK I, This rugged, out of the hospital unit features field diagnestics with recognizable 12 leads format, expanded data colfection ard
storage. THs shortens the time to administer thrombolytic therapy for AVl patients. Also the purchase of a new ambufance provided by
Western District Ambulance Service has brought more safety.

Exparsion of the City water ines has dropped the fire rates for the citizens of Eureka Springs firom class 8 to 5, reducing fire insurance
rates by 5 to 15°k The newly formed Bucket Brigade has provided valuaHe assistance to the Fire Decartmert by raising funds to purchase
a heat scanrer to heb in Iocatlng where the fireis. Thegdp[a rs are to purchase importart equipment in the future, The special operations
team—professional ulltime and parttime people trained in swilll water, high ard low rescue, trench rescle ard seargh and rescue. With
ter)]gpandlng membkership and grcwihg needs for training area, the Deartment acquired the room located below the Police Department for

IS pUrpose.

The Eureka Srings Emergercy Senices plars to be one of the forerunners in technofogy for the future of our city and have many
dedicated workers 10 bring this about.

242
1997 City of Eureka Springs
State of the City Address

POLICE DEPARTMENT

In 1986, the Department underwent many changes and fully expects toimprove the quality of service to the community in the
coming years. The move 1o the new building on Van Buren Sireet was competed in August. The close proxmity to the Fire
Department has preven to be bereficial to both Departments.
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CITY OF EUREKASPRINGS

The police officers obtaned appreximately 400 hours of formal training in 1996—this is expecled toincrease to approximately
1€00 hours in1997. Severalltrairing courses and semiars are dlanned to help officers with their performarce of their duties

slch ss CPRtraining, First Aid training, Domestic Violerce training and Crime Prevention training Using Federal Giant monies. A

new program was infiialed in Eureka Springs Elementary and Mddie Schools, Officer Shelley Jacabs is hcw working with the

schools as School Resource Officer. Her respors bilities include teaching safety programs and drug and alcohol programs to the

students. Ske also acts as a iaison to the school administrative staff and a counselor to the staff on developing after school and

summer activities for our youth. Officer Jacobs is applying for Federal and State grarts to heb cay or these activities.

Felony investigations were tp from 1895 with a total of 85 cases opened, There were also 135 misdemeanor cases opened for a

total of 234 criminal investigations. As a result, $18.400 worth of stolen property was recovered and relurned to vicims; DWI
arrests were dewnsignificartly for 1996 with a total of 14 arrests—this is a welcome whichwe hope will coninue,

PUELIC WORKS DEPARTMENT

Bord issLe dollars paid for most ofthe followirg items in 1996:

1) Backhoe and pige leser for force account crew

2)
3)
4)

)

6)
7
|

23,000 feet of water main was laid in 1€96 along with 83 fire hydrants and numerous valves and fittings

3800 feet of sewer main was laid

The “‘Whitely Li ft Station * has pbeeninstaled. The gdcing and electrical willbe in (he ground by the end of this month. This will
compete this phase of the projectin an

effort ta previde sewer service to the eastern City Imits.

AFlow Monitoring Study was conducted in order to identify inflow/irfiftration areas in the sewer system for future repair. The study

found that 199,000 gallons per day cf Iflow/infiltrztion is leakirg irto the sewer system mostly through privately owned service
ines.

The new Puidic Works bulldingis completed along with anew computer and several ather items of office equipment,

Other eguipment purchased: 1 =4 WI) Pickup 1= 2 WD Pickup

Pavement Corcrete Saw 1= Tialler mounted welder/gererator

Our co=-comrosting facilty is operating at near capscity and doing quite well. Eureka Springs stll possesses the only consistently

successful co—composting facilty in the State,
Over $100.000 in street funds were Spent on street paving the City in 1996.

Work keganin Decemker 1996 on a large storage ard delvery area below the new Public Works building. This area will cortain

dumpsters. large equipment, plumbing supplies. gravel storage bins, the diesel tank, etc. This was done partially because of room

constraints and partially to create a more peasirg view of the Public W orks facility fom the highway.
Projects stemming fom “Beautification Street Fund” capital dollars are:

Limestore pllars wete constructed 1o support new Victarian Style street hame signs at
severalirtersectiors i the dowrtcwn area. Several of these signs stillremainto be mounted.

Wrought iron and wood berches and wrought iron trash receptacles were purchased and
placed downtown,

Limestore planters were congstrucied at Spring and Main Street ard behind public
restrooms.

All of these really add to the Victorian charm of our City.
The Howell Street wall was restored and fooks marvelous. Aoproximately $60,000 was spert onwallmairtenance.

Through voluntary arnexation, the Gity has inherited (ke two store bridoes on Lake Lucerne Rcad. The tipper bricge was
extensively renovaled toits original status. The lower bridge exgerienced some distress when an asphalt truck overturned and
damaged a large portion, It was repaired and looks as good as new, If you haven't seenthese bricges—the new Howel Street
wall— the dcwhntown street signs eic. You need to go look!

The Recycling Departwent spert its Iast year as a separate entity, As of January 1, it became a part of the Public Works
Department THs raises the number of Public W orks emplayees to 22, with an armual budget of $1,330,691.00 plus special
progecis.

243

1997 City of Fureka Springs
State gf the City Address

TRANSIT DEPARTMENT

This will be the 14th season for the Elreka Springs Transit. Startihg out in 1984, we had assets that consisted of ohe
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€513 CITY OF EUREKASPRINGS

trolley ard ore bus. We have exparded to a fleet of 8 trolleys, 4 trams and 2 buses with cuirert assets in excess of 2
milion dollars. Inthe 13 years of operation, we have transported over 5 milion passengers, ccvering over 2 milion miles.
Excess tevenLe inthe past has provided Us with several capitalimprovemenis: purchase cf 2 rams and expansion of the
troley garage twice, We were also able 10 provide curb service transportation to the grocery store, city offices, Post Office,
medicalfacilties, eic. for our localresidents throughout the year. The Arkansas Department of Human Concernreported
that Eureka Springs Transit operated the best small ransit service inthe State to our local residents.

The Transit Department is very proud to announce that within 13 years we have not had any major acciderts or injuries _
which resulted in a judgmert agairst us, We owe this long standing record to the excellent employees that dedicate thei
time inmaking this department so safe and successful n1297, we have many dians to imdemert improve signage at
troley stops, trolley maps, rew uniforms for employees-green trousers, white uniform shirts to match trolleys and trams
etc.

HIST DISTRICT COMM N

This commission serves as Certified Local Covernment (CLG) Commission. k schedules 24 meetings per year. In 1996, it
reviewed 102 Level 1 applications: of these 17 were for painting,

41 were for signs and 44 were for maintenance. li addition, (ie Commission reviewed 50 Level H applications and 61 Level 111
applications, for a total cf 213——anircrease of 67 more than in 1995, The HDC responsidkties continue each year as our historic
[roperies become more rare within the Historic District. No bulding can be erected, altered, restored, mcved or demolished untll the
Commission has approyved a Certificate of Appropriateness. This inchudes buildings, structures, stone walls, fences, Bght fixtures, steps,
raving and oilier appLrtenart fixtures.

PLANNING COMMISSION/BOARD OF ZONING AD JUSTMENT

During 1996, the Planring Commission comdeted its work on its \Mision Plan for the City, A presentation was made to the
public, folowed by the greation of the Mision Flan documert at the erd of the year. The Hian looks at our past, analyzes our
presert and provides directions in which the City can move into the next centurl\ﬁ Our reportis nct the end, but is, infact,
the begihning of the planning process. i years past, planners would create a blueprint, very specific in nature and very
widesread in scope. Quirent planning philosophy , hcwever, encourages dans which define the esserce of the
community and uses that as the springboard 1o planfor the city’s growith. ltis not intended to be eiched in stonre—rather
it needs to be fuid enough to respond to tife ever— changing complexion cf the town,

hour estimation, the cornerstone of our planis the creation of a new City Department whose primary responsibilities will
ke dannirg, research and administrative assistance to the Mayor, the Council and to all of the Commissions hour
discussions, we have referred fo such a department as our Department of Planning and NeighborhiooCs=a place where we
can consolidate and streambne the many and varied tasks which are preformed each day bycity employees ard citizers.
Eureka Springs has grown beyond the point where we can depend solely on voluhteers to perform the technical
responsitiliies needad to effectively plan for our future,

The year also presented us with a wide array cf matters such as applications for variances, tree clts and rezonirg.ln
addition, with the dissolLtion cf the Board of Review, we were given back jurisdiction over all applications for conditional
uSe permits.

We erded the year feelng positive about the role we can play in Eureka’s future. ltis our goalto use our MisionPlan as a
starting poirt in being more proactive in Hanrirg.

PARKS AND RECREATKON COMM N

The Parks and Recrezation Commissionhas had abusy year AtLake Leatherwcod Park, the roadis row paved, W ater and
sewer improvemerts are underway. Afour mie hkng’c}rall has beenopened. Stage 2 landscaping wss cone. Caroes were
added to our rertal fieet. Afurd raisihg circus wes held to belp form the Boys and Gids Club.

h Basin Fark, new stone flower keds were completed, The “Basir’ of the spring was cleared of years of debris, Local
businesses held a clean up day.

Permanent dantings and trees were added to allthe parks.
Grotto Sprincs was surveyed. Flans are in the works for the annexation of Lake Leatherwood to the City of Eureka Springs

and hopefully this will be accomplishedin 1997,

CEMETERY COMMISSION]

At the beginnihg of 1956, the Cemetery Commission’s total assets were:
Checking account: $6,381,84
Savings accournt $2,140.80
Certificate #1 $45,000.00
Certificate #2 $45,000.00
Certificate #3 $20.000,00
Tctal $118,522 64

24 4

1997 City of Eureka Springs
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The ending figures cf 1996 are:

Checking accourt: $662.84
Savings account: $3,467.48
Certificate #1 $45,000.00
Certificate #2 $45,000.00
Certificate #3 $20.000.00
Total $114,130,32

The Cemetery Commission had the ferce painted for tre cemetery in 1996 and it fooks really nice. It
is an ongoing thing 10 keepthe grass cut, Fill in graves when they sink, reset headstones, cut down
dead trees or trim them as necessary and sell cemetery lots. The crew is doing a fine job with the
funds that are avalable,

HOSPITAL COMM]SSION
Sent out survey sheets for input as 1o the building of a hospital,

Tre Commission kought the property known as the purple house, soinstead of payirg $400 per
morthrent, the morey wil be paid to the Commission to recoup the investment. ($40,000)

Paid for the repair of heating and air in Dr. Beard’s office.

DutchLehr agreed to serve onthe Commission for ancther 5 years and was appraved ky the Mayor
and the Councl.

Arequest vwas made for a $15,000 Rural Health Matching Grart to upgrade the hospital Radiology
Department. The Hospital Guild has akready come wp withthe first $7,500-

The Hospital Commission takes very geod care cf its funds, Theyare always aware of the interest—
bearing vehicles that can increase moneys that are not being used. They are very carefuland
respectful of the responsibiliies entrysted to them.

They upgraded and repaired the Hospital Pipe Alarm System, The Radidlogy Suite and equipmert
was upgraded using iunds from the Mary Peterson estale that were given to them.

The Telemedicire Trailis a media corferencing system that combines Mideo ard audio with an open
PC based architecture, It willirclude an electronic stetroscope, oloscope and dermcscope. This wil
allow fatients here in Eureka Springs qualty care ky instantaneoLs consiltation with other doctors
and specialists in other areas. The Hospital tried it Tor a month and decided nct to buy into it at that
time, but it helped them to kncw what they will be ate to utlize and what will best suit thelr needs
when the time comes to purchase one.

Total Assets of the Commission &t the end cf 1996 are $589,452.00. Total diskursements fiom the
Commissiontataled $ 134,870,08 and the bank balance &t the end of 1996 was $19,654,50. Total
revenues from all sources were $127.601.66.

PARK] TH Y

The Parking Authority interviewed people and looked for patking oLtside the dowrtown area. They
spoke with Orbind Dareau, the awner cf the Gem of the Ozarks theatre building about parking buses
in the kack ot and scling trolley passes in the fobby cf the theatre, That would mean M, Daneau
would receive 25 cents on each trolley ticket sold. The taked with Sandy Bass. She wanted in
excess of $500,000 for her parking lot &t the top of Planer Hill,

The parkirg authority had the property at the site of the proposed parking garage appraised. They
sent a ketter of recommerdations to the Councll with iceas such as that we folow some of the
sucgestions that were brought out in the feasilality stucy:
Raise the meters to $1.00 per hour. 5 hour meters should ke 2 hour,
Time schedule shoud ke 9 o girstead cf 910 5. Honor boxes shouldread 24 hours per day,
7 (lays per week. Raies should be raised 1o $3.25, from $3.00.
Signs in the court house parking let should convert reserved parking so it canbe used for
regular parking on weekerds. Additional sigrage to direct everyone to all of the parkirg in
town, private and puibkc,

There have been attemts to clean up the North Main Parking Lt whichis owned by the Gity, and
Use it to park uses. Every attempt has faifed, o far. Bartara Dicks joined the Parking Authority 10
fill position 4, formerly held by Dani Petty.

The Parking Authority worked all year on promotion of the Parking Garage. However, it decided 1o
start small and work into doirg more. They feel that there is strong support for the project, but the
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morey justisnt avallable at this time.

The Parking Authority invited Mardn Shepard 1o inform them of his efforts to have a sign or sigrs
placed at the top of Planer Hillto point out to isitors how to get to the Historic District,
1997 City of Fureka Springs

State of the CityAddress 245

The Parking Authority stocd behind the 7/4 city sales tax, and had severalideas for improving and bealtifying the City's
Earking Iots and providing more garking. They wanted to develop the Center and Mountain Street area to hold 60 cars and
study the traffic flow and see if people would use the Iot. They wanted to improve directional signs to all parking lots. They
want to build a small and simde visilor’s center on the North Vain spot, to welcome people who are coming in #om 23 Noith,
They warted to update parking meters and equipment to improve efficiency. They have keen diligert in finding out what kinds
of equipment canhe used and costs and efficiency. The whole membership has learned much atout parkirg ard its
%oblegs but are diligertly working at soltions to parking concerrs for our City. 11997, they plan to implement some cf
these ideas,

ADMINISTRATIVE ASSISTANT REPORT

We have implemented an urdaled Fersonnel Policy Handoook,
Saved the City approximately $25,000 ky Hiring temporary personnel to do special strest projects.
Revised lhcex to City Code,

Worked with Insurance Company to develop a Cafeteria Plan for better insurance prctection for our employees.
Adapted a Councill Handbook and Commission Handbook.

Soon in 1997, our Eureka Springs weather will he telecast on several TV Channels to kelp 1o get our nrame ot and to bring
more tourists to our City,

DITORLIM COMMISSION
Restoration

1)) Completed and adopted the Master Plan for the rencvation/restoration of the facility,

2) Ccompleted the irsiallation of restrooms for the facility, including a hardicapged accessible restroom at the program
level, replaced the roof, cartially iehabiltated the stage riggirg, and excluded bats from the faclity.

3) QOttained restoretion grants from the Arkansas Historic Preservation Program and the Nafional Endowment for the
Arts totalirg $20,000.

4) Raised $1,200 for the restoration of the Baldwin concert grand piano.,

Program and Rental

1) More than 6,500 people attended sixieen (16) performarces/events held inthe Auditorium.
2) Nore than 5C0 chidren attended a school performance.
3) Sixty children ages 6=~ 15 fram Eureka Springs and nearby communities participated in two

(2) productions of Snow W hite and the Seven Dvearfs.

Goals for1997
Goals for 1997 ncluce the repair and painting ofthe Auditorium walls, nstallation of a chair kit, full compliarce with IHealth
Departmert Code for the concession area, and to continue toincrease earmedincome and usage of the facility,

CITY ADVERTISING AND PROMOTION COMMISSION
The 19¢6 CAP.C. tax receipts were $909,840. THs s a 1.7% decrease over 1995,

Acvertising experditures during 1996 were $317,460, dus paying off CLRW debt of $183,560 in fulk
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The Commissioris community service expenditures were: Auditorium Maintenance, $20,000;

Auditorium Bonds, $19,000; Transit Bonds, $40,000; Public Restrooms. $6,000; Special Events.
$57,989; and Parks and Recreation, $1,000.

The Commissiorers are fooking forward to 1997 and to working with their new acvertising frm, Kirkpatrick, Willams, Gurky,
Associates ard anincreased advertising budget cf $437,000. Anircrease of almost $120,000.

As Mayor of this Gity, Iwant to personally thank each ard every member ofthe Tourist Advisory Cormmittee for all the tireless
efforis {meeting every week— .sometimes twice a week)in their quest 1o find a way toremowe large vehicles from the
Historic Loops Alsos I'thank the City Council for their appreval cf the TAC recommerdations. The Frarchise services onthe
new Historic Loop willremove most of the farge vehicles and yet allow our many vsitors to travel this scenic ratural area was
the resut of a unanimous compromise cf the TAC members, The franchise serviceis a new verture for our City and
H%Téﬁyes to be a productive addtion to our attractions, This service will begin in Marchwith a grand ribbon cutling and lots of
pu .
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1997 City of Eureka Springs
te of the Ci

As residerts of our great Gity= we are allrespons ble to build our City pride, We are great—we
are Eureka Springs— together ard separately.

I want 1o also thank all our City employees ard Commissioners and any other volunteers and
afso our City Courcill that accomplished mary reeded changes and imprcvemertsin 1996 and
previoLs years. Through their uncompromised efforts and dedication, Eureka Springs will remain
the #1 tounist destination in Arkarsas.

W g, the City covernment, appreciate working for you= the people of our City.

SPECIAL. ANNOLINCEMENT

February 20th, there willbe a farge kick off meeling of busnesses ard citizens and allinterested
persons across the State to exgdain the Franchise Tours on the Loop.

Dont miss this importarnt meeting to be held at Eureka bhn, Time to be announced later.
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