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CITY OF EUREKA SPRINGS
REGULARLY SCHEDULED COUNCIL MEETING
JULY 22,1987

Mayor Barbara O’Harris called the Councl Meeting to order at 10:15 am. on
Tuwesaay, July 22nd, 1997, in the Courtrcom in the Western District
Couthouse.

PRESENT:
Mayor O'Harris, Alderwomen Dickens, Seratt, and Watson, and Adermen
Jeffrey, and Freeland. Aiderman Chrisinanwas absert.

ALSO PRESENT: Earl Fyatt, Kiby Murray; D avid MeNeal, David Beauchamp, Kurt Jordan, Steve Beachum, Don'Young, Don
Mett, Jay Mirer and Clerk Lee.

PLEDGE OF ALLEGANCE TO THE FLAG:
Mr. Young led in the Pledge of Allegiance.

APPROVAL OF THE AGENDA:
The mctionwas made and secorded 10 approve the agenda. Al were in favor, £/C/0.
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APPROVAL OF THE MINUTES:
The City Council Minutes of July 8thwere amenced on page 4 & page 5, and the mationwas made and seconded 1o approve as

amerded. Al were infavor, 5010,

OLD BUSINESS:

1. Authorizationfor sigrage to Historical Disyict at 23 N, and Planer Hil, Committee Reports and lease agreements.

The discussion staried with Alderwoman Watsonsuggesing that the Council rent the two bcttom sides ofthe billboard at the top cf
Harer Hll, She said that if the City is going to have a Historic District sign on the top, why not make surethat the signs undemeath
point visitors to samething else about the Gily. The east sice of the signis $125 morthly, and the west side is $200 monthly.

There was discussion abolt the kease and whether, if the property sells, our lease would be horored.

Tre motionwas made and seconded to lease the sign atthe top cf the Hll for five years.

Aderman Freeland made the motion to postpone more discussion untd
ALgust 12th, and discuss it at the Agendas=setting Meeting on August Sth.
Aderwoman Seratt seconded. Alwere in favor, 5/0/0.

2. Ahnexation of Lake Leatherwcod:
The subject is stll atthe Courty level.

3. Ordinance #1760, rdating to sending out notices by City Hall Secretary {(Second reading):

Tre motionwas made and seconded to suspend the rules and place Ordinance #1760 on its secord reading, by title orly. By roll
call, allwere in favor, 5/0/0.

M. Youngread the ordinance by titls only.

Tre motionwas made and seconded to approve. By roll call, al wete infavor, 5/0/0.

Tre motionwas made and seconded to further suspend the rules and place Ordinance #1760 onits third ard final reading by fitle
only. By rol call, allwere in favor, £/0/0.

M. Young read the ordinance by title onlly.

The motionwas made and Seconded to approve. By roll call, al wete in

favor, £/0/0.

NEW BLSINESS:
1. Ordinance #1763, amending the parking ordirance:
The motionwas made and seconded to Hace Ordinance #1763 on its frst
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readngin its entirety, The vcte in Bvor was unanimous, 5/0/0,
M. Youngrezad the ordinance in its entirety.
The motionwas made and seconded to approve. Al were in favor, £/0/0,

The molionwas made and sseconded to suspend the rules and place
Ordinance #1763 on its second readirg by title orly. By roll call, the vote
was £/C/0.

M. Young read the ordinance by title onlly.

Tre motionwas made and seconded to approve. Al were i favor, £/0/0.

The motionwas made and seconded to suspend the rules further and place
Qrdinance #1763 onits third and final reading by titke onfy.

M. Youngread the ordinance by title only.

The motion was marle and seconded to approve. Ry roll call, the Coundl

CITY OF EUREKA SPRINGS
REGULARLY SCHEDULED COUNCIL MEETING

JULY 22,1997

votedin favor, 50/0.
The mctionwas made and secorded 1o read the, emergency clause. The roll call voie was £/0/0, M. Young read the emergency clause, The
motionwas made and seconded to approve, ard the roll call vote approved the emergency clause, 5/0/0.

2. Police Department, Adopting pay/grade steps, Chief Hyatt:

The beginning discussion was whether or notthe subject should be adopted by ordinance or whether it should Ust be approved. The Chief said
itwas in two parts, changing the Folice Degartment Policy Manual, and the entry level wages, and it made no difference to him, M, Miner said
that it could just be aproved. Alderwoman Dickens made the motion to approve the pay grade steps for the Police Department. Alderwoman
Seratt seconded.

There was some discussion as to doing this Cityswide, M. Miner said ifthe City wanied to purste that, the Council shouldform a committee
with a Council person, David Beauchamp, the Administrative Assistant, and a Department Head. Mayor O’Harris said that she would want
Kirby 1o be the Department Fead, because be directs the mcst employees.

Alderman Freelard sucgested that empdoyees from each depariment make upa committee. Mr. Mirer said that it sounds ke a good idea, bt
ifthings don't go the way the employees want; they get a bad taste i their mouths abott it and it will affect their pariicipation. He said the farger
youmake it, the harder it is.

Alderman Jeffrey said that one of the reasons for tHs request by the Police Department is becatse of the risk and responsbikty associated
with these employees. They allhave special traning and the derartmert cannot afford to have a great deal ofturrover in these specialized
jobs. With no further discussion, the roll call vote to appreve, was £/C/0,

3. Ordinarce #1761, amending the persomel policy manualfirst reading):
The mctionwas made and secorded fo postpore urtil August 12th, to be discussed at the August Sth acenda=meeting, Al were n favor, £/0/0,

4. Amending the 1997 Budget, Ordinance #1764:

The mctionwas made and secorded to dace Ordinarnce #1764 on its frst reading inits entirety. The vote to approve was 5/0/0.
Mr. Youhgread the ordinance in its entirety.

The mctionwas mede and seconded 1o approve the first reading. By rdl call, it was apprcved, £/C/0.

One of the Courcilmembers asked akout Ordihance #1762, the tree ordinarce, it will be onthe agenca August 12th, withdiscussion on
August 5th.

MAYOR'S COMMENTS:

Mayor OHarris said thatthe State Hghway Department has agreed to
provide the funds and fet Us provide the manspower to fix the Hghways.
Thatis the cood news.

The bad news is that the sewer ine that runs right cown the middle cf the Highway is going 1o have to be replaced with [arger size Bne. As we
increase the amourt of sewer Ines inthe unsewered areas ard new construction, the Bres tat are there just are rot large enough. The cost
has been estimated at about $6C0,000. This will postpare the Hghway project for an urdetermined time. Thiswill be discussed inmore detal
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atthe agenca=settihg meeting, because more information will be avaifable then,
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The Mayar mentioned that she would be unade to atterd the workshop and Alderwoman Watson said she couldn either, The
Courcil set a new date for the Warkshop for the Vision Plan, it was July 29that 7 pym,

ADMNISTRATVE ASSISTANT'S REPORT:

M., Young thanked the people who donated for the Birthday Celfebreationfor the City, Jack Moyer ard His staff atthe Basin Park Hetel,
who hdped set up inthe park, and Mouritsen's Danish Bakery for the ovely cake they donated,

When Chanrel 12 friom Jophh was here, Charlie Brown atthe Swiss Village bhn, Sandy Latimer at the bhn at Rose Hall, Sheila Morris
at Souttern Country Im, provided fodging for the crew,

Als0, the City Officials took some gifts to Municipal League that were dongted by Diare Herman of D.J’s Creations, and Pam &
Richard of Quicksilver, donated a paniing, andwithframing at Spring Gallery by Roger Shoffit,

The Gty appreciated these serices, and also they thanked David MoNed for his coverege. Everyone did a cood job.

David Beauchamp asked about he pay raises, if thay are al inkne with
Jure 2€th, and the answer was yes.

AlcermanJeffrey comdimented the Auditorium Commissionfor the gocd
job thatthey did on the propesal for the Arkarsas Hall of Fame,

The motion was made and seconded to adjourn. Al were in favor, 50/0.
The meelingwas acjourred at 11:08 a,m,

APPRQMED:

Barbara A O'Farris, Mayor
ATTEST:
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