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CITY OF EUREKA SPRINGS
COUNCIL MEETING AGENDA
WEDNESDAY ; NOVEMBER 12, 1997

9:00 A M.

AGENDA

CALL TOORDER

ROLL CALL, ESTABLISHVENT OF QUORUM

PLEDGE OF ALLEGIANCE TO THB FLAG

APPROVAL OF THE AGENDA

APPROVAL OF THE MINJTES: Regular meeting Oclober 28, 1997

OLD BUSNESS:

1.  Ordinance Na. 1772, Ndse Ordinance (second reading)

2. Ordinance Na. 1766, Adopting the concept of the vision plen (third reading)
NEW BUSINESS:

1.  Camiage franchises, proposed route changes

2.  Ordinance Na 1770. amending the sidewak ordinance, (first reading)

Propetty lhsurance Bid,
City Plahner

3
4,
5. Trarsit Depatment, authorization 1o dispos e of a diesd powered fram.
6

Approval cf the Transit Budget, Mr. C. Fargo
7. Christmas Eve and New Years Eve Holidays

NAYORS COMMENTS: America Recycles - Proclamation

ADMNISTRATIVE ASSISTANT'S REPORT:

DEPARTNMVENT HEADS COMMENTS:

COMMSSION, COMMITTEE AND AUTHORITY REPORTS: Mayar O'Harris will gppoint Hayley Tombinson,
term will expire 11-30-2000

ANNOUNCEMENTS:
Lake Leatherwcod Annexation, Judge Jackson to sign arder.
McClelland Engineering, Sewer, Sidewaks, Parks, Grant Wak in Mrogress
November 15, 1997 is America Recycles Day.

ADJOURNNMENT

CITY OF ELREKA SPRINGS
REGULARLY SCHEDULED COUNCL MEETING
WEDNESDAY, NCVEMBER 12, 1997

Mayar Barbara O'Harris called the Councl Meetirg to arder at 9 am. on
W ednesday, November 12,1897, in the Council raom in the Westem
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District Courthouse. Tuesday was Veteran's Day, and the Court House and
City Hallwere closed.

PRESENT:
Mayar O'Hanis, Alderpersons Dickens, Watsm, Seratt, Jeffrey, Christman and Fredland.

ALSOPRESENT:

Richard Pollard, Nkki Salezar, David Beauchamp, Lisa Liggett, Charles
Fargo, David MVcNeal, Haley Tombinson, Georgia Rubley, representatives of
the HDC and the Preservation Saciety, and varicus other citizens.

PLEDGE OF ALLEGIANCE TO THE FLAG:
M. Young led in the Pledge of Alegiance.
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CITY OF EUREKA SPRNGS
REGULARLY SCHEDULED COUNCIL MEETING
WEDNESDAY, NOVEMBER 12, 1997

APPROVAL OF THE AGENDA

The Mayor asked to place item #4 under New Business, City Planner, as

tem# 7 under New Business and move everthing up. The mation was made and secanded to accept the agenda
as amended. Al were i favar, 6/0/0.

At this poirt in the meeting Alderwoman Shedlla Seratt asked 1o call an executive sessicn. The Executive
Sessionbegan at 9:05a.m. and the

meeting reconvened at 9:52 a.m, At that pant Alderwaman Seratt left because shewas fecing poardy,
Alderman Jeffrey reparted that there had been same employee complaints about M. Don Young, City
Administratar, and that he had been counciled

and the Council will be meeting with Department Heads to laok into the matter.

APPROVAL OF THE MNUTES:
The mation was made and sec onded to approve the minctes. Al were in favor, 540/0.

OLD BUSINESS:

1. Ordinance #1772, Ndise Ordinance, {Second reading):

The mation was made and seconded to suspend the rules and place
Ordinance #1772 on its s econd reading by title only, Al were in favor,
51010,

M. Young read the ordinance by title only.

The mation was made and seconded to approve. Al were in favar, 5/C/0.

The mation was made and secorded to further suspend the rules and place Ordinance#1772 on its third and final
reading by title only. Al were in favor, 5/0/Q

M. Young read the ordinance bytitle only.

The mation was made and sec onded to approve. All were in favar, 5/0/0, and Ordinance #1772 passed.

2 Ordinance#1766, Adoptirg the concert of the Vision Plan, (Third

Reading):

Alderwaman Dickens made the mation to suspend the rules and place

Ordinance #1766 on its third reading by title only. Everyone vated yes but Alderman Jeffrey. He said it had been
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such along time since the ardinance had been read, he would ke it to be read in its entirety, Alderman

Dickens said she had no problem with it, and she amended her mation tosay the ordinance should be read inits

entirety. Alderman Freeland

seconded. All were in favor, 5/0.

Mr. Young read the ordinance in ils entirety.

The mation was made and seconded to approve.

Alderwaman Watson said she was submitting her handwritien

reservations to be included with the minutes. She then named same of them, which are included &t the
end of these minutes.

Alderman Jefﬁ’ey indicaterd he would voteto accept the Msion Plan, but expressed concern that priority
problem areas that were highlighted by

Faocus Groups were nat properly addressed in the Plan. An example is that required parking facilities in
thedowntown cammercid area were cast

aside as “not being cost effective” (nct true), while propasing four major gateway centers into the city
having abs dutely no economic justification,

Alderman Freeland said that there had been a great deal of citizen
involvemert. He made the mction to amend the ardinance toread “dl citizens and organizations aof our
canmunity tkat contributed o the

CITYOF EUREKASPRINGS
REGULARLY SCHEDULED COUNCIL MEETING
WEDN ESDAY, NOVEMBER 12, 1997

Vision PN’ in Section 2, The vote on the amendment was fayarable,
5/C/0. The vote on the ordinance was 5/0/0.

NEW BUSNESS:

1. Carnage Franchises, praposed route changes:
Mr. Ray was down with the flu and was unable to attend the meeting. Chief Ear Hyatt met with the two owners
of the carriage rideé. M. Ray had asked to go up Spring St. and down again on Hillside, as an extension of his
route, M. & Ms, Jenson agreed as long as it extended their route dso, Chief Hyatt said he did nct feel that it
waould work to have thecarriages downtown during the day. He said everyone agreed onthat. He said that they
dl agreed that they would do it after 6 p.m. an any day. The cariage drivers will stop in loading and unloading
zenes. They understand that if it does not work, it will be changed back. M. Raysaid that he weould do his best
nct to block traffic, The harses wear diapers, so that will nct be a prablem, They will only pick up the pecple who
cdl. Mr. Ray sad he would nat sdiicit rides from Spring St. but that he would anly sdiicit from the areawhere he
is parked, and so did the Jensers. It wauld be a predetermined stgp. They wauld anly stop in foading zones for
the purtose of picking up sameore. The drivers do have lights now and maintain them after dark.
Alderwaman Watson asked that M. Ray consider gading up dd Wall St. to the Els House to pick up people. 1t
will be fdlowed up on bythe Chief, Alderman Jeffrey asked about making it one-way, Chief Hyatt sad that is nat
a big issue. He s&d that traffic downtown is not that bad after six, and on Spring Street traffic dcesnt go very
fast, however if he did slow a tow of them dcwn, it would be ablessing. He does not belleve It will create any
problems, but if there are it willhave to be dedlt with. Aderman Freeland madethe matian 1o gpprove. Alderman
Christman secaonded. Al were in favar, 5/0/0.

2. Ordinance #1770, Amending the sidewak adinance, (Arst Reading):
The mation was made and seconded to postpane the first reading to the

November 25th Council Meeting. Al were in favar, 5/0/0.

3. Property hsurance Bid:
There was only ane bid. Two bid packages were sert, oneto a company in Harrison and one to Bare & Swett.
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Bare ard Swett was the only company that bid. There were two items 1o consider, one $17,230 with $1,000
deductible and one was $14,230 with $5000. After some discussion it was decided to accept the $17,230 bid
with the $1,000 deductible because the deductible is on each incidentin each department, and $5,000 for that is
pretty steep.

The mation was made and secanded to approve the bid for $17,230 with the $1,000 deductible. The rofe call
vote was 4 infavar and 1 against, with Alderman Fredland casting the negative vate,

4, Transit Departmert, Authorization to dispose of a diesdl powered tram:
M. Fargo, Directar of Transit, said that he would ke to sell an dd diesel powered tram. He said that the Transit

Departmert had promised the people downtown that they would get the diesel trams oLt of the downtown. The
City will be getting a new dtemative fuel tram next spring. Mr. Fargo said that there is interest out there for the
ane we would sell. He said he believes he can get $40,000 for it.

Alderwaman Watson made the motion to sell the tram in question with a starting price of $40,000, Alderman
Christman seconded. Alderman Freeland sad we do not have tospecify the price. He said the City has aright to
accept or reject &l bids.

Mr. Fargo said several times that there is dreadyinterest out there in the $40,000 rarge.

CITYOF EUREKASPRINGS
REGULARLY SCHEDULED COUNCIL MEETING
WEDN ESDAY, NOVEMBER 12, 1997

Alderman Freeland sad that obvotsly, the phrase abolt rejecting bids wasnt in the ad when an ambulance was sold for
$1400 and parked on Hwy 62 with an $1800 pice on it, There was guite a lot more discussion, The roll call vote was

312/0, and the Mayor vcted yes, so the wie passed, 4/2/0.

Lisa Ligeett had akeady presented the budget to everyone, She said the State Apdlication was due Novemker 17th, She is
on a deadiine just to get that approved. She said she weuld Bke, with the CounciPs parmission, to get the application
in, and then come back with the full budget and projectione fornext year at a later time, She eaid che ie dwaye ina
rush tp get the apdiication off because of when the figures are Al in. Alderwoman Watson nrade the motion to approve
and Aldemman Chiistman seconded.

Lisa Ligcett said the budgst induded a 5% incresse, asit has always dane, She went through some at it with the Council.
Lire item #202401 is a new kne item added for the ticket seller, since the Chamber is not seling the tickets any more
and Transit haning to have a full time person to sell the tidkets. She said fem 2040 decreased; it was for travel. 2042 is
cffice supplies, and there will be a Bttle increase. 2050 1is for conference fees and membership fees that they pay, and
that has never beenmet S0 it was decreased somewhat.

Lisa said that they are not really sure what the map is gdng to cost this year. Trey would ke to get some ads and some
sponsorshipfor the map but at this point nothing is cefinite,

This year the Chambker cf Commerce has agreed to pay $18.000 in cash to help with the map. The cost would be
approximately $15,000 to $17,C00 for 200,000 maps.

There was more dscussjon, The rdl call vote was 5,0,

Ms. Liggett said she would contact Mr. Young and get on the sgerda for December.

6. Christmas Eve and New Year'’s Eve Holicays, M. Young:
For this year only, the Admin, Emplcyees would like 10 work a whole cay before ThanksgiMng and a whole cay before New
Year's Eve, ard hawe the Fiiday cff siter Chiistmas. Generdly, they work haf days but would Bike a four day week=
end.Thereis no cost to the City.

The motion was made and seconded to appreve. The roll call vote was
50/0.

7. City Planner:
The Mayor said that the City had pit the job out for Hds. They had cotten arswers. They dd inteniews by hone. Two were
requested to come for persanal intendews ard neither came, They beth took joks in much larger cities. She said she
remembered an application that she received for another pesition. She oot the application out and revewed it and
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through the City Attorney, shewas appoirting Kim Dickens as the City Flanner. M Mingr said Mrs. Dickens has all
of the qualifications that she needs to do an excellent job. She has\ast experience ard now she kncws the different
groups and the political angle. She knows akout the Vision Plan, and the desires of the community, Mr. Miner said he
thought it would be a giant step forward,

Aldeman Jeffrey had some questions. One was woud Kim be requiired to resign, and she would. s it a full time jok? Yes.
What is the salary? The Mayar said the 1998 budget had set aside $26,000.

The Mayor read Mrs. Didkens® resume, She said she has served oh the Auditoium Cammission, she has gone through the
election process, and she has served on the council. Shehas aways cifered helo to any departmert head that had a
prollem within her expertise ard always had gocd ideas to help,

CITY OF EUREKASPRNGS
REGULARLY SCHEDULED COUNCIL MEETING 329
WEDN ESDAY, NOVEMBER 12, 1997

Alderman Freelard asked if there will have to be a special dection. Mr. Mina sad that he wasnt sure cf the
procedure, but he thinks the Council would chose someone to fill thechar and voteand it would take four votes
aut of five to approve.

Mrs. Dicken made a shart statement: She said that unfortunately, she has no choice but to resign her pasition
from the City Council, which she did nat want to do. She made several phone calls and there is no way one can
serve an both pesitions. That is the down side. Mrs. Dickens said that she keeps seeing time attertime pegple
caming about cettain things. She sees the City Council getting into all of these issues with Building hspectas,
and adinances and all of these things. She bdieves that these things can be worked out befare they come to
the Council, and it doesn’t have io be doneat this table. She sees aneed for someone to takethe intermediary
pcsition and this can gosomuch smoother than it does. She says that the need is definitely there and a planner
is trained far this. She says that it is important to her to have the approval of the members of the Council

Alderman Jeffrey said he is happy tohave Ms, Dickens as a planner but will miss her greatly at the Council
table. What would betle hamm inletting the cammunity have same input.

Alderwaman Watson said she really thought since it was brought up so quicHy, people should havesame input.
Alderman Freefand said the same thing. He said it is a hiring decision nat an gopantment. He sad it is a brand
new department and he fedls that the City shouldn't dothis without input from the citizens, He said nothing awful
wauld happen if the Council waited.

The Mayor said the City could call a Special Councl Meeting an November 18th, at 6 pam., and vate on Mrs.,
Dickens’ appoirtment. She is appoirted as of November 18th, and it will teke a mejority vote cf 4 to stop the
gopointment,

MAYOR’S COMMVENTS:

The Eureka Springs SchodPs third grade classes of Skemy Fort, Sheila Payne and Jo Wilson are asking
permission to take a school hus through the Historic Nistrict on Tuesday, November 25th frpm 9am. to 10:30
am. They have been studying communities in their Socid Studies classes and would Bkethe gppartunity to see
some of our focd histary and landmarks. M-, Jerry Balinger will be their guide.

Alderman Jeffrey made the mation to @poprove and Alderwoman Watson seconded. All were in favor, 50/0.

M. Young will call the schocl

The Mayor announced America Recyles Day, Saturday, November 15th, from 10 aum. to 2 p.m. There willbe a
tent set up in Harts” parking lct with lots of Bterature, games for the kids and a bake sde. The Mayor read a
proclamation naming Saturday, November 15th, America Recycles Day.

M. Young announced that Eureka Springs received $17,977.80 for aurshare of recycling. it cost us $13,958to
receive that check. It is proof that recycling does pay.
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The Mayar asked the Council to vote on the re-appoirtment cof Haley
Tomlinscn.
Alderwaman Watson sad severd pecple in town want a Public Hearing on
the resappointment.
The Mayar said that a Public Hearing is nct called far an a re=-gppointmert.
She is fdlowing the faw by doing things this way,

CITY OF EUREKA SPRINGS

330 REGULARLY SCHEDULED COUNCIL MEETING
WEDNESDAY, NOVEMBER 12, 1997

The \cte for approva was taken. Alderwoman Watson, and Aldermen
Christman and Fredand voted no, and Alderwoman Dickens and Alderman
Jeffrey voted yes, 2/3/0. The vote needed 4 novctes to un=seat her so

she is appainted.

Alderman Christman made the mation to adjourn. Alderwoman Dickens
seconded. Al were in favor. The meeting was acjoumed at 11:10 am.

APPROVED:

Barbara A. O'Harris, Mayor
ATTEST:
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