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ATY OF EUREKA SPRINGS
COUNCILMEETING AGENDA
TUESDAY Q ctoker 14, 1897
S0 A M,

AGENDA

CALL TO ORDER
ROLL CALL, ESTABLISHVENT OF QUORUM
PLEDGE QF ALLEGIANCE TQ THE FLAG
APPROVAL OF THE AGENDA:
APPROVAL OF THE MNUTES:
Regular Council Meeiing, August 26, 1897
Reaular Council Meeiing, Sentember 9, 1997
Regular Council Meeiing, September 23, 1957
Regular

OLD BUSINESS:
1. OrdinanceNo, 1767, Cemetery meetings esiablished, (secord reading)

2. OrdinanceNo, 1762, Prctection of the trees, (second reading)

3.  Ordinance No. 1768, request from CAPCregardirg professiond services
{for second reading)
4.  Ordinance No. 1785, {To bepostroned for wotkshap, ready for third reading)

NEW BUSINESS:

NEW BUSINESS:

1. Ordinance No, 1770, .amending the sidewak adinancs, (fo be postponed 10 10-28-97)
2 OrdinanceNo. 1763, Parkihg cemits dewntown

3 Resdutiors Now 443 and 443-A, suppart of the assisted living grant project.

4. Autharization for Transit Dept.to prepare bid package far 80.20 grantmatch and dis pose of an exsting dd troley. M. C. Fargo

MAYORS COMVENTS:

ADMNISTRATIVE ASSISTANTS REPORT:
DEFARTMENT HEADS COMMENTS:

COMMISSION, COMVITFEE, AND AUTHORITY REPORTS: Mayar OHarris will appaintDiare Mo ddand to position § Hespitd Commission Terms wil expres-1-
02

ANNOUNCEMENTS:
Lake Leatherwood Anrexation, watingfor thiee publication

Diectonalsignage report,
Vision Plan, Postpone 10-14-97, Discussion 10-7-97
Sidewalk Ordinance, Fos pone 10-14-97, Dis cussion 110-7-97

Sign Ordnarce, Postpore 10-14-97, Dscwsson 10-7-97

Ve ddland Engineering, Sewer, Sidewaks, Parks, GrantWark in Pregress Viacancy, Position 5, Parking Authority, Term expired 9-1-97

Fosition 4, Plenning Cammission, Term expires 7-1-00
Fosition 1, Plannihg Cammission, Term expires 7-1-89
Fosition 2, Parks & Rec. Cammission, Term expires 5-88

ADJOURNMENT
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NVayar Barbara O'Harris caled the Council Veeting to arder at 9 aim. an
Tuesday, Oclober 14,1897, in the Council roam i the Westearn District
Caurthouse.

PRESENT-
Mayar Oarris, and Alderpersans Seratt, Jeffrey, Chiisiman, Freeland, Dickens and Watson,

ALSO PRESENT:

Nikki Sdazar, Parks Directar, Chares Fargo, Lisa Liggett, Kiboy Murray,

Eal Hyalt, Carolyn Green, GinnyWilett, Kurt Jardan, David McNeal, Tary
Bush, Dauid Beauchamp, Jay Mner, Don'Yaurg, and Cletk Leg, fanyone dse
attended, they did not signin.

PLEDGE OF ALLEGIANCE TQ THE FLAG:
Den Yruing led in the Pledg e of Alegiance

APPROVAL OF THE AGENDA

The motion was magde and secangded tomove liem 3 from New Business,
Resolution #443 and #443-A, and move it hto fem 1 under Old Busness.
Then ltem 4fram New Business, Authariz gtion far Transit Degt., was
moved to tem 2under Old Busihess, All were infavor, 64010,

APPROVAL OF THE MNUTES:

Gity Courcil Meeting Minutes of: August 26, September 9, and Sertember
23

Cauncl Meefirg Minutes of August 26th, 1997:

Therewere afew smal carections, and then themctionwas mage and
s econded to gpprove the minLtes as amended. Al wereinfawvor, 6/0/0«

Councl Meefing Minutes of September 9, 1997:
The Molion was madeard seconded to spprove. Al werein favar, 6/0/0.

Caunci Meeting Mnutes of September 23,1927:

The mctiocn was made anrd seconded to aoprove. Alderman Fredand said he made some commerts thathe warted inthe minutes. Tre Clerk sad
shewculd get with him and get the amendments.

The motion was made and secanded to approve theminttes as amended. Al werein favaor, 6/C/0.

OLD BUSINESS:

1. Res autions #443 and #443-A, suppatcf theassisted Mg grantprejects:

Alderwam an Seratt made themation toread and Aldemrman Christman secanded.

M. Young read the resdutions in their ertirety,

The mcticn was made ard seconded to approve. The vate an each resolution was €6/0/0,

2= Altharization for Trans it D epartment to prepare abid peckage for 80-

20 gantmetch far anew trdley and dispose of an existing dd rdey, Mn

Farga

The 1984 rdley that wauld be sdd, was releas ed by the State. After a certain am ount of tim e and mileage the State quits hspecting the rdley and
releases the dder trdleys and theyare nat used unless they are needed. It is cansidered tinetochange autor rade, This roleywas a
demonstratar and the City paid $117,0C0 for it. Mr. Fargo said heis reasonably surehe ¢ an get enough fer itto pay the 20% of the new trdley.
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Aderman Fredand asked if it couldn’t be us ed tofill in and he said he does nctsee roleys gairg bycften enough, He was told that theroleys gobyhis
place of business epproXmatdy 154mes i aday.

Aldawoman Serattm ade the mation to gpprove and Alderwoman Watson seconded, Therd call vate to approve was 6/0/0,

3. Ordhance #1767, Cemetery Veetings established, (second reading):
The mcian was made and s ecanded tosusperd therules and place
Ordinance #1787 on its second reading bytile mly, Byrdl cdl, al were
i favar, €/0/0,

M. Young read the ordinance by title only.

The mcian was madeand s econded to spprave. Tre rdl cal \otewas,
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The mciian was mage and s ecanded tofurther suspend the rules ard place
Ordinance #1767 on fts third and final reading Ly tite only. Byrol cdl,

the vote was €/00,

Mr. Young read the ordinance by fitle only.

The mctian was made and s ecanded to spprawe, Tre rdl cal \otepassed,
/00

4, Ordinance # 1762, Pratectioncf Trees:

The mclion was madeand s econded tosuspend therules and place
Qrdinance #1762 on its second reading bytite anly, Byrdl cal, the\cte
was 6/C/0

M. Young read the ordinanceby fitle only,

The mclion was madeand s econded to spprove. By rdl cal, the vole was
a/rin

The mciicn was madeand s econded tofurther suspend the rules ard place
Qrdinance #1762 s third and final reading Ly fite only.

M, Young read the ordinance by title only.

The mcion was madeand s econded to spprove. By rdl cal, the vate was

&/0/Q,

5. Ordinance #1768, Request from CAPC regarding professicnd services, (second reading):

The mclion was madeand s econded toplace Ordinance #1768 an its secand readingby iitle only. By rol cdl, dl wereinfavor, 6/0/0. M. Young read
the adinarce bytite enly.

The mclion was made and s ecanded to spprove.

There was ancther long discussion, in whic h misgivings were\oiced and gpinions aired, The misgving was that the CAPC ssemed 1o be gading

kackwards in that they are using the Chambear Directar as interim Directar of the CAPC for he next three morths. Aderwoman\Watsan feds that there

is not ¢ ontinuity new, Alderman Freelend said that he does notblame themembers of the CAPC, but thathe feels the commissian is regressing.
The rdl cal vote topass was 5/1/0, with Alderwom an Dickens veling no.

6. Ordinance #1766, the'Vision Plan:

The mcian was madeand s ecanded topostpone until the November 11th, 1987, meeting. Aderwaman Serstt said she is ready tovate now and that
shecan see noreasan 1o have ancther workshop and walit ancther three weeks.

Alderman Jefireys ad thatit anyor al ¢f the Council has misgivings, for

aTY OF EUREKA SPRINGS
REGULARLY SCHEDULED COUNCOILMEETING 315
TUESDAY, OCTOEER 14, 1997

2a

any reasan, he thaught trat therewas noharm in having andther warksFop, By ral cdl the vote onthepestronement was 4/2/0. Aderwaman
Serattand Alderman Fredland voted no,

Alderwaman Dickens sugg ested that the warkshop be hdd before the Navember 4th Agenda-settihgmesting, at6 pam.

Themaiontotat effect was made and secanded and the vote was 6/0/0.

NEW BLSNESS:
Qrdinance #1770, anending the sidewak ordinance, (tobe fostbaned to
10-28-97):
Themuoionwas made and seconded 1o postpane Ordinance #1770, until the
October 28th, 1997, Councl Meeting, and it is to be discussed at the
October 21st Agendarsetiing. Byrol cdl, he vate was 6/C/Q.

Ordinence #1769, Marking pemits far warkmen for downtown area
Themcionwas made and seconded 1o place ordinance #1789 on its first
reading in its ertirety, Al wereinfavor, 6/0/0.
Mr. Young read the ardhancein its erfirety,
Themcionwas made end seconded to approve, By rdl cdl, thecte was
6/00.

Thematiohwas made and seconded to s uspend the ules ard place
Ordinance #1769 on its secord reading Ly tile only, Al were i favor,
6100,

Mr, Yaung read the ardhanceby title anly,

Themdaliohwas made and seconded 1o approve. Al were in favar, 6/0/0.

Themglionwas made and seconded To further suspend the rules and place Ordinance #1769 on fts thikd and find reading Ly Ttie onlv. By rol
cdl,theote was 51/0, with Alderman Fred and against,
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Mr.Yaoung read the ardinanceby fitle anly,
Themaoiohwas made and seconded 10 approve. By rdl cal, thevatewas 51,0, with Alderman Freeland veiing na Aderman Freeland s ad the
caontractors ard workmanshauld havea chanc e torespand.

3. Ordinange #1771, Mcicus Animd Ordirance:
Themaoiiohwas made and seconded 1o place Ordinance #1771 on s fist reading n iis entirety, All were in fayaor, 6/0,0,

Mr. Young read the ordnancein its ertirety.

Themcationwas made and seconded to approve. All weare in favar, §/0/0. The motion was made ard secanded tosusrend the rules and place
Ordinancef#1771 en its second reading by tite only. Byrol call the vote was 6/0/0.

Mr. Yaung read the ardinanceby fitle anl y.

Themdionwas made and seconded to approve. By rdl cdl, al were in favar, €/0/10,

Mr. Miner then explained to the Council trat the Mayor is respansible far the budget and presenting it tothe Cauncil. Vayar O'Harmis sad she
and David Beauchamp had dscussed the budget.She sad that the Gity had made the decis ion not togointo the reserves, and at this time, the
reserves have been gatten hitp, She said that the Council should decide whatthereserves stould beused for, instead of having so mary
emalional upheavas durhgthe year.

Mr, Beauchamp replied thet there are aiways mare ¢ apital improvem ents prejects than the City has money far, Tre Council heeds toset
priorities to decid e what the maney will be spent for. Mr. Mnar carected M. Beauchamp in that thebudgetis completed and the MVayar brings it
tothe Coundi. it is at that ime that the Counci gets irvolved inthe budget. Then the decision will be madea.
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Aderweman Dickens sdd that each departmert head should do afive year plan. Using it for an example; she sad she would hate to see Pdice Chief Hyatt
came before the councl next year, for five new squad cars. She sald the City should be s etirg asidemoneyevery vear for contingencies.

Alderman Freeland sad it is not easy tomake decisions i the four meetings per year. He feels that there should be more hpt. Mayor O'Harris asked Kiby
Murray, when e stated to work on his 1998 budget. He said it started at the beginning of the year, and it is an angding praject. Kurt Jordan agreed. You dont
justsit down and doabLdgetin afew hours. TheDepartmert Heads get alot f inputirto their departments. That is part of thel jobs. Then they sit down with
M. Young and go cver what they will need in the next year.

M. Beauchamp sdd againthat he cifizens should heve maoreinput and M. Fredand agrees.

MAYOR'S COMMENTS:
The Mayar tead the Praclamation for MiracleMatketing, thanking them far beirg Icya tothe Gity of Eureka Spiings in bringing their marketing show herefar
several \Ears.

She asked how GailLarimer and Lamy Troil ett were dding with the presertationfor the Akansas Hal of Fame visit, Mr. Young said itwas gding verywel,

VMayar O'Hanris reporied on her experiences in gding over applications for the hiring f a City Planner, She said that she and Lamort Richig, fermer charman of
the Planning Commis sion, werlt over the applications. The City drew 6 applications , and five were sent from Arkadelphia. Trose gpplicatiors had been
adverised far, and then the stommss destroyed part of therr city and a plannar had to go onthebackburne fa them, The NVayar and Mr, Richie had namcwed it
dewntotwo, whohad the qualifications the City needs. Thosetwo peoplehad taken higher paying jobs. it was discauraging.

She and M. Richie suggested that 1o get the planhing stared , pertaps they calld hire two people on apart ime kasis. Sheread aletier thatMr. Richie had
written tothe Caunc oullining the premise behind the idea.

The Council was disappdrted and vdiced severa rnegalive ophions about hiring anyonepart ime, and dding tings piece-meal. There will be morediscussion
abaut what to do apaut the res ults of the advertisement,

The Mayar had propesed DianeMcCldland for the Hespitd Commis sion, Pasition #5. The mation was made and seconded to approves Al were in favar, 50H1,
with Bill Fredand abstahig bec ausehe hadn't spoken with Fer. Mayor OHarris said she willbe announcing somepeople for ather pesitions next week,

ADMNISTRATIMVE AS SISTANTS REPORT:

Mr. Young announced a boil ader for 24 Jenn, 5 Paxcs ,and an Emporia,
1:3,8,9,10,11,13,14,16, 20, 21, 22, 25,26,27,28,32,33, 35, 38,40,

100,101, and Mr. Standihg Bear’s house. This bd order shauld belified Ly

October 17,

He announced the Shake Dance parade down Benton St fram 5106 pJm.
M. Walace wants 1o get the community invdved with the schod.

Sdes taxis up 7tenths of 1%,

h atout thirty days, wewl be an Official Weather Bureau repcorting station, It is an impatant step thathas taken a long time toreach
ATY OF EUREKA SPRINGS
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Mr. Murray said that the Solid Wastes Cansultant that has been dding the study here, Roger Miner, will give:a presentation of the City Council. TheMeeting will either
be October 27,29 o 31st. TheMayor of Barnyvile asked that itbe a daytine meeting, if possible. M, Miner said it wil be apparert whenthe presentation is given,
whether the City shauld put this cut forbids or becomea s did waste hauler. The confract with Freeman's is up an February 7,
Thediscussion was sbout logistics— whether the meeting rcom wil be open, whether Wednesday, October 29 at 10 a.m. waould wak for everyone. The Clerk
said that the mesting can betaped and that would ke avalable. The Vaya said the vidso would dsobe available 1o be waiched, The meeting was definitly set
for Wednesday, October 26th, 1897, at10am.

Kurt Jordan came fopresent some problems about 911 numbering, and the Mayar sad theyshauld bebrought to the Ag endarsetiing meeting.

Themoliohwas made and seconded 10 go into executive session for a persohng matter, which was brought up ty Alderwamah Dickens, All were i favar,
6/00-

Ademan Freelend asked for a 5 minute recess, which was agreed upon. Therecess started at10:50and ended at 10:55. The executive session started at
10:56 am, and ended at11:55am.

TheMayor turned the mesting over to Aldenyaman Seratt, Aldenyoman Seratt said that Alderwom an Dickens had caled the executive s ession to discuss the
Building Ihspector ard the enforcement of cur ordinances around the City. Ste sad thattheyhad detarmined in the session that the Council is going to hep
Manin Hawkins, the Buiding Irspectar, with some rew forms and some new ways 1o see that the ¢ odes aremet end that theinspections are done unhiased
and properly and thathe has their ful support. The Council has asked him to make alist¢f adinances that Fe considers that don'thave enough teeth. The
Coauncil wil be hdpingwith that,

Themdatiohwas made and seconded 1o adjoum, All were in favar, 60/0. The meeting was adjaurned at 11:57am,

APPROVED:

ATTEST:
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