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CITY OF EUREKA SPRINGS
COUNCIL MEETING MINUTES 485
FEBRUARY 18,1999

The February 18th 1989 meeting was called toorder at 7 p.m. Mayor Beau Satai
presided over the mesting, which was held in the Courtrcom cf the Western District
Courtlouse,

PRESENT: Mayar Satori, and Alderpersons Jeffrey, Stoppel, Tayfor, Schrader, Sumpter, and Freeland,

ALSO PRESENT: Robert McVey, Alan Lang, Sue Ely, Kirby Murray, Kathie Alway,

Jack Muzio, Reyal Alcctt, Tery McClung, Ashley Lechtenberger, Nikki Salazar, Kim
Dickens, Tom Laub, Buich Berry, Stanley Shaw, K. J. Zumwalt, Clarey Perez and Clerk
Lee.

PLEDGE OF ALLEGIANCE: M. Dickens led in the Pledge of Allegiance.

APPRCVAL OF THE AGENDA: Alderman effrey commented that there should be place on the agenda for Council Comments,
Mr. Laub said that there could be no action taken at that time but atherwise a subject could be commented upon. The mation
was made and seconded that City Council Comments be added right after Mayor's Comments.

Allwere infavar, 6/0/0.

The maotion was made and seconded toapprove the anended agenda. Al were in favor, 6/0/0.

APPRCVAL OF MNUTES: The mction was made and seconded to gpprovethe City Councl Minutes of the special meeting held
on January sy, 1999. Al were in faver, 6/0/0.

The mation was made and s econded to approve the City Cauncil Minutes of February 4th 1999. Alderman Schrader did some

editing cf the Bist of attendees, and he said that on pagefour, fitth paragraph, some of the roll call vete was not neted. Also, on
page five, he asked that the cost of the land use attomey be Isted. Alderman Sumpter asked that on pagesix, the very top af the
page, that the concerrs of Mr. Schrader's Resolution be sted before his statemert is made. The comrections were duly noted.
The motion was made and seconded toapprove the minutes as amended. All were in favar, £/0/0. The clerk was asked to E-
mail the anended minutes o the Council and dso to mail them to Mr. Schrader.

Mayor Satori said that State Law required the State of the City Address was to be presented at the second meeting cf the year,
That is why he gave an infarmal address then. He felt, however, that the red address was at the present meeting, because the
real bithday of Eureka Springs, was February 14th 1880. The Siate of the City Address will follow these minutes in the minute

book, for the record,

UNFINISHED BUSINES S:

Cauncil Pracedures for 1899, Televise Parking Authority:
Alderwoman Tavlar made the mcticn totelevise the Parking Authority Meetings.

Alderman Schrader seconded. Al were in favor, 6/C/0.

Restructunng the City’s Information Channel 5 (Don Matt):
Mr. Mait reported that at this time, what we have is the best we can hope for, | will teke

quite a bit more equipment than the C'rty has 10 add much to the channd at this time,
The City doesn't have enough raom to store more equipment if we had it

This Channel gces into every tourist ledging and residence in the community. There could passibly be a pragram farmulated that
would take tourist information and specialinfarmation about thetown into these areas of our community durirg the day. Tren, the
meetirgs could be tdevised in the evening hours. Oncea meeting rcom is set up it will be a kot simpler, becausethe equipment
will not need to be brdken down and set up each time. Also, the CAPC may have some advertisements of the City from ourad
agency that could be played.

The City cauld pley meetirgs around the clock if we had enough decks, As it is, someone has to switch tapes, and a certain
amount of maintenance is invdved to do what we are dading now.

If we are taking abott public access it is a whde different project. You are taldng about much more sophisticated equipmert,
persannel, and the Biability 1o the City. It should be studied tofind out how much money would be invdhed. The Citycan plen
towards this.

Alderman Schrader said that some of the input he has received suggests that the studio be in the Auditaium, There was quite a

lot of discussion, ft was established that Don Matt is theonly personresponsible for the channel now, and when there are less
time canstrainis, he can keep better track of what needs lobe removed and added.
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Alderman Jeffrey said that he feels that this subject shauld ke studied carefully and that a task force should be formed because
there may be an area of expettise that will Fave to camefrom anather saurce, tis a complexsubject. We area small town with
Emited resources, and we could easily get in over our head.

Purchasedf nhew trolleys. Charles Fargo
Lisa Liggett addressed the issue. I Ncvember of 19~~ the State Highway Department~~mrrrnmr~n~ missing portion

CITY OF EUREKA SPRINGS
COUNCIL MEETINGMINUTES
FEBRUARY 18, 1999

Purchas e of new trolley, Charles Fargo:

Lisa Liggett addressed the issue. lhNovember of 1998, the State Highway Department contacted the Transit Department and ket it
for a rew trolley are availsble, and that they would fund up to $250,000, and the $40,000 plus would be provided by the City. the Co
the understanding that the City could sell vehicle#1. The Transit Department has put it cut far bid twice this year and the best bid
will nat pay for the City's share of the troley. The State has been ndtified that we would accept the grant under those conditions. M
that is interested in the trdley. They just could hat come in under the deadline for the bid. Dces the City want to go ahead with this
Several questions came up, such as: How does the Transit Department come up with the priceto sell the vehicle for? The answer
according tothe year and the mileage cf the vehicle, Aso, the troley 10 ke sdd is generally used when they need an extravehiclev
busy. Vehicle#1 was new in 1984, and was retired in 1993, The State retires them when they reach a certain mileage. The vehicle
departmert o useas exira vehicles. The Transit Department has always taken advantage of these granis when they could. There
grarts will always be around, and the eguipmert needs to be urgraded whenever it is possible. Alderman Sumpter made the motic
bdance of the cost cfthe trdley and to keep Vehicle#1 in case we need it for anather year.

Alderman Jeffrey seconded. The unanimous vcte was €/0/0.

Public Resircom/ Modifving P arks Responsibiities, Nikid Salazar:

The Council had added a certain amount of money tothe Parks, thinking they could hire ancther persan, and part of that persan's ¢
the restrcoms at Pendergast Comer. The Parks declined, on the grounds that it does nct fall undertheir jurisdiction. Ater much dis
Stoppel made the motion to direct Ms. Dickens to draw up somekird of job des cription. Aderwoman Taylor seconded, Al werein -
Schrader said that obviously, the Parks & Recreation Commis sicn does nct want the jab. The Auditorium could doit dlso.

The mation was made and seconded totake a break. Al were infavor, 6/0/0. The meeting was recessed at 9:25 pm., and reconvi
There was no new business.
The tefevision sound went off at this time, M-, Matt stated that this might be a comment far new equipment, He got thetefevision sc

CITY COUNCL COMNMENTS:

Alderwoman Taylar brought up thespeeding problems. Shesaw an article in the Moming News abaut a company that willloan the

tels the police howfast a vehicleis going. They are doing this as a community service. You can put it an any rcad and it will clock 1
gaing by. They will loan it to us for amanth. This developed into guite a long discus sion.

Alderman Jeffrey lett at 9:55 pam.

Mayar Satori said he would have Chief Hyatt contact the company and find out if it will besamething that can work far us.

The discus sian continued until finally Alderman Sumpter said that Council Comments should be comments, not long discus sions,
It was discussed that having four meetings a morthinstead of two might alleviate same cf the [ate meetings, and Mayar Satori sai
just as long.

COMVISSION, COMMITTEE, AND AUTHORITY REPORTS AND VACANCES:

CEMETERY COMMSSION: Pasitions 4 & 5 expired on February o, 1999. The

Mayar suggested Jane LaRuefor Pasition 4 and Joe Head for Pasition 5.

Alderman Stoppel made the motion to approve Joe Head for Position 5. Alderwoman
Taylor seconded. Al werein favar, £/0/0,

Alderwoman Taylar made the maticn toapprove Jane LaRue for Position 4. Alderman
Schrader seconded. Al were in favar, £/0/0.

PLANNING COMMISSION: The Mayar had appainted Eleine VanNatta far Position 1, which expires an July 1, 1999, Alderman Freg|
approve and Alderwoman Taviar sec onded. The roll call vote was 4/1/0, with Alderman Sumpter votirg ha

Alderwoman Taylar made the maticn to approve Royal Alcctt for Position 6, which expires January 1, 2001. Alderman Schraderse
favor, 5/0/0.

CITY ADVERTISING AND PROMOTION COMMSSION:
Alderman Schrader madethe mation and Alderman Freeland secanded that Cahvin catton be approved far position 1 onthe CAPC
4140, with Alderman Sumpter votirg ha,
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Alderman Schrader madethe mcotion and Alderman Freeland secanded that Sue Elybe approved far position 3 on the CAPC.
The rdl cal vote was 4/1/0 to approve with

CITY OF EUREKA SPRINGS

COUNCIL MEETING MINUTES 487
FEBRUARY 18, 1999

SOLID WASTE S ADVISORY COMMITTEE:

Alderman Sumpter nrominated David Stoppel 1o ke the Council Represertative to this committee, Aldewaman Taylor seconded
All were in favor, £/0/0. This cammittee meets once a month and its purpcseis to hear any problems that need to be settled
between the solid wastes collectors, and the customer.

The mction was made ard seconded to acjourn All were in favor, 5/0/0. The meeting
was acjpumed at 10:50 pm.

ATTEST:

1999 State of the City Address, Mayor Beau Satari
This address was gven during the February 18ih, 1999 Council Meeting,

The Maycer said thatState Law requies that a State of the City Address be gven at the secord
mee(ng of every year, which was Jaruary 21, 1999, He gave an off the cuff description of where the
City was atthat tine with promises to give a mere substantial repert durng this meeting.
Ore of the reasans he warted to do this was he was 1 the process of researching the actual arigin of
the incorporation of the Ciy. It was believed for some years that the actual date was Valentine’s Day,
but he wanted to pursue it. The Cletk and Deputy Clerk found papers and copies ¢f papers from 1566,
and he went to the vault in Berrynille and found 1he handwritten version of our ircorporation papers
dated Fetruary 14, 1880. A petition to incarporate the City was presenied and filed on Jaruary 9, 1880,
with 20 sigratures. He has not located the petition. There was a map keft cnhis desk that was a phcto
mage of 1349, and it was a hand wriiten map ofall of the creeks in the Cty, ard where everything was
1 the tndeveloped area that we know of as Fureka Syrirgs.
The City cculd make copies of thatif aryone & inferested. The cne thing that steod out was that
Leatherwocd Creek was described as Deer Creek, Eastand West. They all came togetter towhat we
know now as Leatherwood Dam,
Arother reason far wanting to confitm the defirite date for incarporation was because t was the
Mayor’s desire to dedicate ks term of office to the memary of Dr. Charles Davis.
Dr. Davis, his wife Mena, and his dayshter Crystal moved to Fureka Springs in 1881, and bult the home
at#4 Crystal Tetrace. Dr. Davis was valved in the purchasing, development angd design of the City’s
ariginal water system, and the purchase of the origmal equpmert for the Fire Department. He drew the
bridges across the Kings and Osage Rivets. He laid ott the rcad from Fureka Sprirgs to Berryville,
which was essentially the Berryville Turnpike. The Mayor has all of the orignal drawings n pencil of
the tridges, and all of the reparts from Tulsa that helped him to design and draw the bridges. Some of
the bridges are still inexistence,
Dr,

Davis was also irvolved with Powell Clayton in the locaticn of the Crescert Hotel The original site
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was where the library s now_ Dr. Davis persuaded them to mave to the top ot the mountam, and pipe
the water vp from Crescert Sprirg. Part of his irvclvement there led to his daughter, Crystal, being a
regular perfarmer at the Crescert Hotel Ballroom. It was named after her.
Dr. Davis wag barnin Michigan on Vaknting’s Day in 1844, graduated from medical schocl in 1874,

Updates on Departments;

The Water Department is under the Ditection of Kitby Murray, We have established storage for 24
heurs of drinking water. The City Fas located fire hydrarts within 500 feetof every building in the City-
The City is facing increased water costs because of our ceniract with the Cartoll Boone Water District.
The City has not ncreased cur water rates since 1988 The City s werking on a new ardinance
corcerning the selling of water cugsice the City. There are groups that are interested in buying our
water.

The Sewer Depariment is notin as great shape. There are three man projects that must be dane this
yeat, Beeause of therefirendum cloction on wastewatcr raccs last year, the City 18 baving to
restructure and rethink how this is gong to be done- The Cty must ccmply with the demands of the
Atkansas Department of Pollution Contrcl. The cest of the projects that the City must do is $2. 6 million.
There will Fave 10 be wastewater ncreases, to help accommedate these projects. The Task Ferce will
also be lookig mto alternatve mettods to our waste water treatment. The three projects that must be
dore are the construction of nitrate/nitrite fillers; the compesting project must be ncreased i size o
accommodate the amount of sludge that will be increasing; and the sewer line that runs frem the Grand
Central Hotel to the frain stafion has tobe replaced with a larger line. Withall of the tightening up of our
sewer collection system, the lines must be enfarged. It is essential that we do that tight away, so ttac tke
State Highway Departiment can came in and restructure Highway 23 as t goes to the trai Staticn angd

to the opof Plamer Hill. A lmost more mmpcrtart than these three projects is the tact that the
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City is faced with almast 100 separate leaks of sewage in the private sectar. Every five years, the City does smoke tests. E:
the same group of properties that show up leaking sewage. The irdividua property owners are not having the Bnes repaired.
dore this year, If you are ane of the praperiy awners, and you aretruly interested in the quality of cur water, this must be dor
The Mayar said there willbe much more strict code enforcement this year,

Strest Departmert:

The street repairs being done by the State Highway Department are finished. The sidewak remains to be done. Kis a paint «
between the State, the County and the City. The sidewak will be six fest wide for easier walking. Plans have been drawn up
Ict araund the Courthause. There willbe no parking places lost ard it will ke a better presentation. Thetwo parking places in
removed 1o plant two nice trees, and there willbe some landscaping done. The City will continue toaddress pothdes and re
do each year. Thereis one big project that is planned this year. Grand Avenue will be constructed and paved. The entrance
different, and it will e paved all the way through to Dairy Hollow, That will give us a nath towest thoroughfare in thet area, &
wart 1o avdid the dewntown traffic,

ENS and Fire Depatment:
We have eight full time employees and anew chief. There has been along discussion about reductions in their budget and |
reductions in their response time. It has been warked out. The City has atop quaity Emergency Services and Response Te
to keep our standards high.

Police Department:

Again, the City has eight cfficers and the Pdice Chief and nine patrol cars, That is quite a department for a City of this size.
veryproud of our Police Department.

The need of the Department is a new building. The Cily is fodking into that, and senerd plans have been considered. When 1
meets, the Mayar will ask them to consider looking far a new location that is mare visible. [t was sLggested in the LARC stuc
buiding cauld be used for the P dice Degartment. It is owned by the City.

Hospitak

The new Clinic is continuing to be established. Construction of a new haspital is still being discus sed.
There are no definite plans at this time. |t is tre hape that we could see this sometime inthe near
future.

Cemetery Commission:
After much debate the City increased the budget for the Commis sion. There are new commiissioners and there is a lot more
interest in the cemetery. Thereis additioral acreagethat is being kooked at to expand the cemetery. It is almost an attraction
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Pknning Commission:;

ltis in aslate of rearganization. They willbe taking on new resporsibilities. They will be asked to develop a mare compreher
plan far the City. The City will be asking the commission to sharpen their sldlls inthis area, sothat they will be more than jus
jury for everyone’s variances and requests for exceptions, but will start applying avision far development.

Historic District Commission:

Agdin there is anew cotrection in the Historic District Map. The hew map inclLdes thedepct, and expands farthereast. lhch
the South East comer, are the Holiday bhn Express, Forest Hil Restaurart, and Holiday Plaza. | will also include the hn of tF
Black Bass Lake, Bunch's Quick Chek, and Haris. This is the map we were recently given from the Depattment of the Inten
were accepted on the National Register cf Historic Places, Therewillbe a ot morediscussion and debate now that these at
recognized as being included in the Histaric District. The City has nat expanded the Historic District. They have mare carefu
area that was described in 1970, By this definition the duties of the HDC are expanding. The HDC and the Planning Commis
to safeguard our property values and quelity of kfe. Every effart that the citizens can make to understand ard comply with the
will makeit easier on thecaommissioners who serve us.

Transit Department:

kit has been brought to the Maya’s atiention that Charles Fargo has resigned as Director of Transit. He is wiling to continue
employee and a drivar and willbe available as an advisar, His cortinued lhvolvement is c ertainly appreciated. He said the Ci
to have Lisa Liggett who has acted as his assistant far several years. Sothese people’s expertise will not ke lost. When Chi
tock over, the City had something ke $5000 in rding assets at that time. Rigrt now, tre Transit Department has something
in assets. We can be very proud ofthe assets of cur City.

Auditarum Department:

The Mayar said he would like to see the CAPC take overresponsibility forthe Auditorium, [t can't be addressed until the CAF
meet and address same of these things. They have it within theirbudget to address their air conditioning pradblems. There sl
events there cn amonthly basis, He feeks that it can become self=supporting within this next year, k should not be drainontt
CAPC, Lt has the power 1o bring in its own revenues, |t needs the vision to get to that capability.

City Advertising and Promction Commission:
The Mayar intends to persuade the Commissicners to make certain changes in the marketing and prometion of the City.
He said his ideas are suggestions and advice not dictates.

CITY OF EUREKA SPRINGS
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Parks and Recreation Cammission:

They Fave their own source of revenue plus theyhave the suppart of the CAPC and the suppart of the City.
The moneyraised intax revenue is far the blilding and development of the Sporisplex. Alct of the Citizers
haven't gone aut and explared Lake Leatharweed. There areftrails, the Beachum and Fuller Trails, and they
have remodeled their main cffice. They have remodeled their cabins, and some of our citizens might wart to
go aut and have a “get=away’ some week=end. He said fiends and he todk a seven mile hike and never lett
the city Bmits. He said the quality of scenery was great. k needs to be marketed so that mare pecple can
take advartage of the park. Hesaid this time of year is perfect for hiking when the days are nice,

Within their budget, they have maintenance and capitolimprovements planned for mest of the spring
resenations inthe City. Theyare committed to making them attractive because of their high visibility in the
City. One area thatis lacking in attention is the Black Bass Lake. One of the reasons that it has nat been
addressed is becaus ethe dam itself needs some serious repai. It is a big project and is almost as much of
a chdlenge as Lake Leatherwood, dthough there are only about 40 acres there. One cf the things the Mayor
would Bketo dois this spring organize a Black Bass Lake cleanup. We can't clean up all of it at ance, but we
could clean up thetires. The gas stations lining the highway had a bad habit of just pitchirg them over the
embankmernt. There is no waythat this could be addressed withaut the help of the citizens, Cashprizes and
canoe prizes willbe avalable far whoever cdlects the most tires. There will be hew developments far
Harmon Park. There is gquite an extended acreage there. Parks and Recreation have a big job ahead cf

them.

One way i which the Mayor would ke to encourage greater participation in development and improvement
of Eureka Springs, is initiating what he is caling the Dr. Chares Davis Chalenge 2000, Far thaose of the
community whowould Bke to accept this crallenge, this is a method recognizing the contributions of
volunteers and the donations of citizens and people autside of aur communily to the developmert of our city.
Our Museum has need of our suprort. They are rebuilding the Cora Pinkley Cal cabin and somecf their
cther developmertal projects. The Library has expansion needs. They have need far volunteers, for
donations and for cash contributions. The City as awhde has needs. The Dr. Charles David Challenge 2000
will be a method by which aver the next couple of years vdunteers will get arec ard of their time from
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whichever entity they are working with, to keep up with the amaount cf time danated. This cculd be considered
adaonation by the amourt of money one would ardirarily be paid for their time far any given job. The
challenge is to donate either time a moneytotctal $2000, over the next two years. Once the methad is
arganized by which you Sn vdunteer, it can and will make aseaious difference far our City.

The Mayar mentioned the SWEPCO cutting of trees. it was a big disappointment to see so many trees gone,
that have been landmarks. He met with SWEP CO and told them that they were not to remove anymaore
trees, and thatif the trees interfered with the power Bnes, they should bury the pcwerBnes. He said that the
utility Bnes should be buried and he has instructed the company to make immediate plans to start burying
exstirg Ltility ines. If the City can comvincethe utilities to bury their ines it would go along way to add to the
ambiance of this City.

The Mayar said he has just skimmed the surface of what gees on in the City. It is amazing the depth that exists.
He invited the community fo c antinue togive input. He said it is mpatart that we don’t complain to ane another
but makethe City aware ifthere is aproblem. The City is keeping a Bst so that problems within the City are
addressed. He pramised that the Council and the Administration would do their best 1o prepare for the new
century.

file/IC MUsers/DAD/Downl cads/eureka spring fil es/archive/ 198985 arin104hin €6



