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CITY OF EUREKA SFRINGS
COUNCIL MEETING
THURSDAY, May 6,199
7:00 P.M.
AGENDA
CAILTO ORDER
ROLL CALL, EST ABLISHMENT OF QUOR UM
PLEDGE OF ALLEGIANCE TO THE FLAG
APPROVAL OF THE AGENDA:
APPROVAL OF THE MINUTES: March 22, 1999 April 1, 1999 April 2, 1999 April 15, 1999

COMMISSION, COMMITTEE, AND AUTHORITY REFORTS AND VACANCIES:
Parks Comrmissicn- Position 3L ExpiresMay 31, 1999

Plan Commrission- P csition 4- FxpresJuly 1, 2000

Cemetery Conmissiar Dosition 4-Txpires Iebrvary 15, 2002—Trank Green

CAPC Comurission- Pasiton 3-Expires June 30, 1959

Hosptal Comirission- P osition 2Fxpires June 1, 1999

CEP ARTMENT HEAD COMMENTS

CITY ADMINISTRATOR’S REPORT:

UNFINISHED BUSINESS
1. Approval of purchase contract for Runge property.
2. Vehicle locatin program for Trans 1 (Lisa Ligget()
3, City Policyon Water Shut-off { Diane Murphy)
4. Discussion on installaton of speed tureps (Kiky Murray)
NEW BUSINESS
1. Caunc1 toset permit fée fir Noise Ordinanes (Kim Dickens)
2. Intormational/sales cares (Pat Fitzsimrrons)
3. Presentation on Parking (Fd Leswig and Bruce Knapp)
4. Ordinance No. 1810. To waive hidding for a used truck ¢ ab and chassie (Kty Mutray)
5. Ordinance No. 1811. To waie bidding for purchasng materials for mstalation of fprivted concrete (K by Murray)
6. Aprroval of three reserve officers and ane new otfcer {EFarl Hyatt)
7. Proclamation for Natonal Towrsm Week May 2-8, 1999

{ITY COUNCILCOMMENTS:
MAYOR’S COMMENTS:

ADJOURNMENT

CITY OF EUREKA SPRINGS
COUNCL MEETING MINUTES

MAY
Mayar Beau Satari called the May 6th, 1969, meetingof the Fureka Springs City Council
to order at 7p.m. in the Courtroom of the Catroll County Courthouse.

PRESENT:Mayar Beau Satari and A'derpetsons Freeland, Taylar, Schrader, Jeffrey, Stoppel, and Surpier.

ALSO PRESENT: Royal Alcott, EA T eswig, Robert McVey, Nikki Salazar, [ sa [iggett, Denise McVey, Robert Miller, [Lbky Freeland, Bruce
Knapp, Davd Beauchanp, Earl Hyatt, Pat Matsukis, Butch Berry, and a few more who did not signin.

PLEDGE CF ALLEGIANCE: Ms Dickens led i the Pledge of Allegiance.

APPROVAIL OF THE AGENDA: The numbermg on Ordinance #1610and #1811 i wrned avound. Aldernran Je fiiey irade anotionto approvethe
agenda and Aldermran Steppel seconded. All were infavar, 60/0.

AFPROVAL OF MINUTES:
March22, 1999, City Ceuncil Meetirg, Fostponed by Alderran Schrader from the April 15th Meeting:
Alderran Freeland made the motion to approve. Alderman Schrader seconded. All were in tavor, 6/0/Q
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CITY OF EUREKA SPRINGS
COUNCLMEETING MINUTES
MAY 6, 1999

Agril 1, 1999, Regular City C ouncl Meetirg:

Alderman Jeffrey made the motion to approve. Aldarman Schrader seconded.

On Page 6, Aderman Jeffrey poirted out that it was $80,000, and not $80,000for the
Runge property, ard then on the kst page when he asked the Mayor abolt the Transit
stucy, the Clerkleft out a sentence, that the Mayor would cover that answer urder
Meyor's Comments.,

Al were infavor, 6/0/0,

April 2, 1998, Specid Council Meeting:
Alderman Stoppel made the motion to approve ard AlderwomanTaylor seconded, Al were in fvor, 6/0/0,

April 15, 19€9, Special Councll Meeting:
Alderman Jeffrey made the motion to approve. Alderman Stoppel seconded. Al were hn favor, €/0/0.

Agril 15, 19€9, Regular City Councl Meeting:

Alderman Schrader made the motion to approve. Alderman Jeffrey seconded. Alderman
Freeland suggested that the Chief Hyatt quote about en ordinance being written be taken

out caomptely. Allwere n favar, 6/0/0.

COMMISSION, COMMITTEE AND AUTHORITY REFORTS AND VACANCEES.
Parks Commission<Fosition 3=Expires May 31, 1989; Mayor Satori recommended that
Glen Strange fill that pcsition.

Plaming Commission=Fosition 4=Expires July 1, 2000. The Mayor had nobody in mind at that time. David FitHan resigned.

Cemetery Commission=Position 4_ Expires February 15, 2002, Frank Green:

Alderwoman Thomson made the motion 10 goprove Frark Green, Alderman Sdhrader seconded. All were in favor, 6/0/0. Aderman Jeffey said
itwas highly unusual to have a citizen on two commissions, Mayor Satori said that beth have Historical sigrificance. Vs, Dickens said that the
Cemetery Commission has taken onthe huge job of tyingto get on the Historic Register. Alct of work will be reduired. Mr. Green hes Bved here
for most of his Fife, and is very excited and enthusiastic about keirg involved inthe process.,

CAPC Commissior-Position 3-Expires June 3o 1999: Ste Ely's position expres.

Hospital Commission=Pcsiion 2-Expres Jure 1, 1999. The Mayor had nobocy in mind at that ime.

DEFARTMENT HEAD COVMMENTS:
Libby Freeland gave a report onwhat is going on &t the Auditorium. She announced that
the Bureka Jurior Players gave the Auditorium a donationof $314.83 whchthey would
ke to go toward some Bghting. The Bed and Breakfast Cabhns ard Cettages donated
$225 for something to benefit the Auditorium. She combined trose ard purchased lights.
New youcan see the front cf the stage ard itis wonderful She arnounced that the Lare
House has another production called Chronic Youth Cajun Festivalis coming dong.
Chubby Carrier is on Saturday night. He has bean here kefore and sold ot The Cajun
?%1“;0}39 will be here on Friday night. The dates of the Cajun Festivd are the 16th and
1 A

Lisa Licgett cf Transit reported that fare reverue is up about $1200 fom March cflast year. Expenses are W a Hitfrom last year, due to the
transition period. Operating expenses are up due to the ihslrance on the two hew vehides, which was about $2,000. Agril did seem a Bttle bit
dewn, probably becauss of the odd weather.

She filled the position of book keeger. Ms. Julie Fredrick started May €th, 1999.May 4 g, through the ogy, is a mandatory Drug and Alcohol
tralning session. Vs. Liggett and Vs, Fredrick are going. The State is warts to develop a mardatory State drug ard alcohol policy. The man
from Chance is here showihg the mecharics any changes on the new trolley and checking it out.

ADMNISTRATIVE ASSISTANTS REFORT:

Ms. Dickens reportedthzt the City received a letier from Reck Walls, Sugerintendent cof Schools, asking everyone to attend a Grisis
Managemert Team meeting on Morday May 1, 1999 at7 pam. The meeting wil ke held in the Eureka Springs Elementary Scheol cafeleria
M. Wallls said it takes all of the community’s effort to ersure a positive, healthy envirorment for our students.

She said that Monday May 10was the deadline for applications for Bulding ~~~missing-~
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COUNCILMEETING MINUTES

MAY 6, 1999
UNFNISHED BUSINESS:

Arpreva of the Purchase Contract for the Runpe Property:

The dlerkhad passed oUt coples of the purdhase cortract. The contract cdlls for a cory cf the most recent survey. Alcerman Jeffrey
said the City may wart to have our awn survey cone. The rertal sign will give the City some income.

Pat Vatsulds asked why the City is buying this property.

Mayor Satori said that the pfans have dhanged for the top of Planer Hik The State Hghwzy Department is going to re-design the top.
The City has a grantto do a fountain there in the middle on the island, and ncw, there may nct be anisland. This is the entrance to our
dewnitown Hstoric District, The property willbe beautified and the fountainfeature can be put there. It is atthe top of the hillwhere the
new sidewak will end.

Ms. Matsuls said she didn't see any continuity inthe progression. First we considered Sandy Bass’ property and now we are buying
tHis piece.

Alderman Jeffrey said the \sion Flan envsions gateways to the City. This is the main cateway to the City.

Mayar Satori said anything that is done to enhance the ridge top enhances the downtown Aldarman Schracer said he was allfor the
idea but was worried about spending the money. He said this Courcil has gotto sit down at the tadle and make some lond range
Capitol plans for spernding, He said nat just a couple of years, but five years cown the Bire, The City reeds to think and dlan ahead,
Alderman Jeffrey said that he agreed, and that they could extend Capital Expenditures two years and then three ard so on, when the
budget meetirgs are held. Mayor Satorni said the date of possession of the Runge property was mevedto January 31, 2000 and when
he cortacted Mr. Runge, fo find out why, he said it was because of his icenses. The Mayor also spoke with M, Sandars, whois
flexble about whether the signbcard can ke moved in case it is necessary.

Alderman Freeland made the mctionto read Resolution 456. Aderman Stoppel Seconded. Allwere infavor, 6/0/0.

Ms. Dickers read the resolLtion.

Alderman Stoppel made the motionto aprove and Aderman Jeffrey seconded. Alderman Jeffrey said that “Section 15" had been left
oLt of the description ard needed 10 ke in there.

Alderman Stoppel made the mofiohto approve the corteciion. Aderman Schrader seconded. A were in favor, 6/0/0,

The vote on the Resolution was 6/0/0.

\iehide Lacation Pragram for Transit, (Lisa Liggett):

Ms. Liggett said five vehides need radio systems. The old radios can ro longer be repaired. The system Ms. Liggett has keen lcoking
atis $35,000, It enables her office To be aware of any problems onthe rcad. It canshow her where each driver is and hew far away he
is. It can pin point any prodlems inscheduling, and how 10 keep the trolieys runhing more efficiently. it would keep her in constant
contactwith the drivers, The computor scftware is specially built for the City,

Ifthe City could wait uniil the new bucget cycle, the State could help with a grant. Ms. Liggett saidthe radics are needed ncw. They
wolld be comgatble withthe system, so that if the Councl wants to wait untll hext year, and go for the whole system, the State would
help us. The State grants are generally 80%/20%, withthe State paying the 80%. She also said there is a paymert plan thatthe City
could use,

Alderman Freeland said that when we have $2,000,000 inrolling stock, it seems reasonalde 1o sperd the added funds to make the
system more efficient. He made the motionto aprrove a $2200 amendment to the Trarsit Budget 1o go lowards radio systems for the
trolleys . Aderwoman Taylor secorded. Alderman Freefand withdrew His motion, Alderman Sumpter made the motion o amend the
mectionto change it to 20% cf the overall cost of the system. Alderman Jeffrey seconded. Allwere in favor. 6/0/0. Alderman Sumpter
asked what the City wanted to do abolt the rest of the system. The ceneral consensUs was to Wait Until next year, and get a grant to
helb us buy the rest ofthe system.,

City Policy on Water Shi t=01f. {Diane Murphy):

Diane Murphy was wnable to attend, so David Beauchamp was there to answer any questions. Alderman Stoppel said he didn't want
to see any shut=cffs on Friday for the weekend. Mr. Beauchamp said that traditionaly the City coes rot shut cff water on the
weekends. Aderman Stoppel said he would Be ta see it written nto the policy so that a City employee is net left o make the decision.
Alderman Freeland wants to make sure that everyone is treated the same.

There was discussion akout whzt to do ifyoudo fird yourself without water for the weekerd, The answer was to call the Police
Department and they will locate whoever is ancall, ard thenthat personwill cdl the dilizen. The personon call canrot collect the $45.
fr has to be paid to the water department

Ms. Didkens took the proposed policy back to be revised to say that nobocy will have theirwater cut off on Friday.
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COUNCL MEETING MINUTES

MAY 6, 1999

Disctssionon the installation of speed biimps, (Kirky Mirray).

Mr. Murray Fassed out hand=oLts to the Councl earlier ih the week to explain the ccst of speed bumps.

Mr. Murray stated that he is against speed bumps because it punishes everyone Tor what the cffenders are doing. He thought approachirg
the judge fo raise the fines was a coodicea. Speed bumps are noisy i the micdle cf the night. It is $413 per instalfation. Alderman Schrade

questiored the cost. M. Mirray said that they must be installed praperly in order to be legal. Afier more discussion AlderwomanTaylor
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made the mctiontoinstall two steed bumps on Fint Street on a tial basis, 1o ke re-evallated in6 months . Aderman Schrader seconded.
The vole was 5/1/0, with Aldarman Sumpgter voliing no.

NEW BUSINESS:
iHformationdiSales Cartss(Fat Fifzsimmarsy:

IVs. Fitzsimmons and business cwners there by the Eureka Live huilding think there should be carts parked tere by the parking ket or
actoss the strest and people shoud be dlowed to sellther crafts there,
The Mayor saidthzat the peddiar’s Bcaense ordinance would bave to ke reswritten

Aderman Jeffrey made the motion to refer this to the Planning Commission. Alderm an Schrader seconced. Alwere infavor, 6/0/0.

B i Parking (Fd Leswi uce K s

Mr. Leswig said the City needs 1o utlize existing fots, such as the Sandy Bass property on Planer Hill, the Ict atthe High School, and the Ict
atthe Raikoad Station. He sdid it was just anidea so far. He said the Flaner Hillkat is impossible to icentify, k kas no signage to say park
here, it does notindicale to a stranger in townthatit is okay 1o parkthere andthere is ncthing to attract people there.

Some of the ideas that were put forth were discussed, Ferhaps a surpus trolley could run from these fots all day lorg for free rides to
people parking there. The Trolley would run from the High Schodl lot to the Plarer HillLot, to the Raikoad Station fot all daylorg and drop
people at the Trolley Depat downtown as it coes by. ltwould ke a short, free trolleyride for everyone wanting 1o use those lots. All pick=ups
and drop-0ifs would be inside the parking lots, The trolley would run10am. to 10p.m.

Theidea also was presented to utilize the uprer part of Benton Street for parking and itwould ke one=way up the hilk. It would not ke dones ¢
course, on the part ofthe street that has residences and businesses onit.

The idea of hiring high school people to dress in Elreka Springs tshirls and be parking attendanis in the different Icts was brought up. They
would be available as cood will ambassadors, and colld give directions.

Mr. Leswig dlso touched onthe idea cf having metal trolley tokers struck annually for riding the trolleys, and husinesses could pass them
out to encourace peode o use the trolleys.

Chairman Bruce Knapp from the Farking Authority said these are some of the best ideas tat have evolvedin a long time. Evervone has the
perceptionthat Eureka Sprirgs has no where 1o park. The problem often is that they doritwant to park far fom where they shop. The shop
cwners cark in the parlking meart for their customers. The transit needs to be efficient ard is anintegral part of hcw the parkirg lots will
work

Mr. Leswig said he coes not wantto derigrate what is akeady behg done, but he does thirk trarsit could be mote effective.

Aderman Schrader said the upper kit atthe frainstation is veryrough He said the traffic patterns at the High Schodl are dfficult, ard he
daes nct believe anyone will acceptthe parking onthe upper part of Benton.

Alderman Freefand said that this tcwn has what other places build fakes to emulate. You just carit co out and find this anywhere else.
NMs.Dickers said she will meet with property owrers and M. Leswig and M. Knapp if they wart to meet.

Mr. Knapp said not to killideas kefore they ever start, At least do some research, and co thirgs in stages urtilwe are sure they wort work.
He said if the transit system is kooking to make a prcfit, they are fosing the point. The poirt is to mcve people towhere they need or wantto
go. AldermanJeffrey said the ideas are worth investicating.

{ncte: 518 cf the minute book Q is a duplicate page)

CITY OF EUREKA SPRINGS

COUNCL MEETING MINUTES 519
MAY 6, 1999

The mctionwas made ard seconded to have a ten minute recess. Al were in favor, 6/0/0.
The meeting was recessed at 9:25 pam. The meeting reconvened at 9:35 p.m.

ltwas discovered that the ordinance numkers on Ordinance No. 1810, and 1611 were turned around. This will be corrected.

Ordi 1810, T, ive bidding for a used tick cab and chassis Kirby

Muray): M. Murray explained that he is looking for a used vehicle to mount the sewer jetting machine on. it weighs 10,000 pounds. The veHicle
it is mounted on now is bregking down gften,

Alderman Freeland made the mction to place Ordihance No. 1810 onits first reading. Alderwoman Taylor seconded. Al were in favor, 6/0/0.
Ms. Dickens read the ordnarce inits entirety.

Alderman Jeffrey made the motion fo approve. Aldaman Stoppel secorded. Alderman Schrader okijected to the emergency clause.

Alderman Schrader made the motion to amend the ordinance to exdude the emergency clause, Aderwoman Tavlor seconded, Aldercersors
Schrader, Tavlor ard Sumpter voted ves, ard Alderpearsons Freelarnd, Jeffrey and Stoppel voled no. Mayor Satori voled yes, so the vote was
4/310.

The vote on the first reading was 6/0/0,

Alderman Jeffrey made the matioh to susgend the rules and place Ordinarce No. 1810 on its second readirg by title orly. Aderman Stoppel
seconced. Alwere infavor, 8/0/0. Ms. Dickens read the ordinance by file only.
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Alderman Freefand made the mction to approve. Aderman Jeffrey seconded, Al were in favor, €/C/0,

Alderwoman Taylor made the motionto further suspend the rules and place Ordirance No. 1810 onits third and final reading by title orly.
Alderman Stoppel seconded. Alwere infavor, 6/0/0.

Ms. Dickens read the ordinance by titfe only.

Alderman Freeland made the mction to approve. Alderman Sumpter seconded, Allwere infavor, 6/0/0,

Someone said that Kirky Murray canbLy his trLck by JUne sy,

- Mr. Murray exdlained that
he ard James Clark ard Eric Torgersen went 1o sd"lod to learn the technlque for krcrete, the imprinted corcrete. He would Bke pemission to
buy the padkage that goes with the classes. The packageis $14,900. The company would waive tre cost of the classes, whichis $600, and the
City coud buy the padkage for $14,300. It is not a budgeted item, ard that is why M. Murray has come before the coundlL Alsq, it is the only
package they can buy. If they buy from another company, they have to co through thek school to learn thelr technicue. Alderman Freeland made
the mctionto place Ordinance No. 1811 onits first reading. Alderman Sumpter seconced. Alwereinfavor, 6/0/0.

Ms, Dickens read the ordinarce in its entirety,

Aderman Jeffrey made the mation to approve. Aldarman Stoppel secorded. Remarks were made again about the emergency dhause. Mr.
Murray said that all sidewalk work stopped abolt 7 months ago. He said they had 1o wait for thre sidewak otdinance and all the time that it
involved, Tren they had to wait urtil scheol was opento them. Alderman Jeffrey said for public input, they shoulld leave the emergercy dausein
and read the ordinance for two meetings.

Alderwoman Tavlor made the mctionto remove the emergercy clause. Alderman Schrader seconded. Alderman Tavlor thought about
Alderman Jeffrey's idea andwithdrew her mction. She said it redly could be cdled anemergency situation. Alderman Schrader withdrew his
second. Tre vote on the first reading was €/0/0,

IOV I I Y [ N, ! 8
Chief Hyatt explained that Officer Sam Dunham had resigred and taken a position in Hurisville. He also has three reode who wolld Bke to be
reserve officers. Nick Samac and Jessica Newbetty are akeacy trained. Thomas Achordis curently in school, and will be getting out at the end
of May, 1999,They ezch volunteer their tine for 16 hours per month, The City purchases uriforms, Toctwear, vests and sometimes firearms,
ard pays for ther exams. These officers have the same responsibliies as regular police. They are carefilly screened before their applications
are considered.
Chief Hyatt said he woLld Bke the Courcil io approve Chris Waces tofill Officer Dunham’s positionas a full time cfficer. He has excellent
qualifications.
The Chief dso asked the Councl for approvd of Dale Grunwald for a part time pesition as an officer dewntown, His positionis coveredin the
Budget. He will workFriday, Saturday~
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Aderman Stoppel made the motionto apprcve al of the names. Alderman Sumpler 1seconded. All were in favor, 6/0/0.

B i aiional Tourism VW 2-81299:
Mayor Satori read the Proclamationfor Netional Tourism week; May 2nd thralgh May gy, 1999,

Waiving permits for the May Fine Ats Fastival:
The City Clerk said that the Parks Commission does not charge a fee for people to be inthe parks ncw, The orlly questionable beoth
was a tie die beoth, The clerk dited the pecoling ordinance. No cther actionwas taken,

Councll 1o set rermit fee for Noise Ordinarce. (Kim Dicken):

The Councl discussed at fength the fees or Permits. Two permits will be neeced. Ore will ke for businesses who have outcoor
seating and ve music. The other will be Tor any organzation who wants amplfied music or an MC on a microphone for a car show or
any event that would call for this., Several amourts were discussed and a straw vote was taken AlcermanJeffreyhad suggested 1o
charge $50,00 for an annual fee ard $25,00for the temporary permiis, The straw vote was 4/2/0, with Aderman Stoppel and Sumpter
voiing no. A resolution will be prepared for the next regularly scheduled Council mesting.

Mayor Satori said he appreciated everyore’s concerh ard suprort during a bard time.

The mction was made ard seconced fo adjoun. Allwere infavor, 6/0/0, The meelingwas acjourred &t 11:00 pym
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ATTEST:
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